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District Strategic Plan &
School Improvement Plans



District Mission, 
Vision, Values, and 
Goals







Using NC Star for District Strategic Plan



Developing Plan 
Components







Connection to School Improvement Plans
All schools using the NC Star system for 
SIPs

Evidence-based and ongoing cycles of 
improvement

Assessing a school or district against 
standards or “indicators”

An iterative and inclusive process



Assessing District Plan Indicators



Indicator Areas or Domains

A. Instructional Excellence and 
Alignment

B. Leadership Capacity
C. Professional Capacity
D. Planning and Operational 

Effectiveness
E. Families and Community













Next Steps












