
Scope Changes 
for School 
Security 
Upgrades:  

● District-Wide 
Security 
Vestibule 
Standard



Request for Funding: District-Wide 
Security Vestibule Standard 

The Need for a District-Wide Security Standard

● Collaborative Design
● One Controlled Point of Entry
● Visitor Screening
● Intruder Delay



Decision of Prototype

● Developed in collaboration with principals from ALL 
schools over three dedicated design workshops to 
establish a definitive district standard.

● Replaces the piecemeal approach with a uniform 
standard ensuring consistent safety for all students 
and staff, regardless of location



Features of the New Prototype

Enhanced Safety and Visibility

● Single Point of Entry - at ALL schools
● Visitor Screening
● Staff Visibility
● Law Enforcement Integration
● Intruder Delay



New Prototype



Original Planned Allocations from the 
Reserve Study for Vestibules

SCHOOL PLANNED ALLOCATION
● BHS $174,400 
● BES $220,643
● BMS $0
● DRS $54,624
● PFES $0
● RES $106,000
● RM/RHS $281,740
● TCHES $84,000

TOTAL $921,407



Financial Strategy & Reallocations
Maximize Existing Resources

● The Capital Needs Grant also created savings in the original bond 
scope because some planned repairs at BHS are no longer needed 
since those areas/buildings will be demolished as part of the 
grant-funded project. Those savings can now be redirected to 
higher-priority needs, including security vestibule upgrades across 
our schools. 

● Memo: District-Wide Security Vestibule Funding Request 

https://drive.google.com/file/d/1iFya8DixZD9078LAWPGQrHE1bv2iHjqZ/view?usp=sharing


Funding Plan- w/Vestibule Add 

● If the recommendation to include the new standard vestibule upgrade at 
all schools is implemented, $5.4 million is required in addition to the 
existing total project costs across all three scopes.  $3.2 million can come 
from reallocating from savings in the Brevard Storage tank project,  
remaining funds in the TCS security scope after the intercom project and 
moving the approved funding for the retaining wall leaving $2,184,218 to 
be appropriated from fund balance in the Ed Cap Fund



Funding Plan- w/Vestibule Add 



Funding Plan- Budget Comparison 

● If none of the recommended additions were made, the budget total 
would be under budget by $2.5 million.

● Recommended additions require additional funding beyond project 
savings, primarily due to the expanded security vestibule scope costing 
$4.5 million total across all schools
 



Funding Plan- w/Vestibule Add 

● The proposed funding plan would move savings from the BHS site to fund additional 
work in the Rosman Area Scopes

● The Superintendent and County Manager, if in agreement, would be able to move up to 
5% between scopes if needed to avoid time delays.

● New Scope Budgets are recommended as follows:



Requested Action
1. Appropriation from Educational Capital Fund

● Approve the appropriation of $2,184,218 from the Educational 
Capital Fund balance.

● This funding will bridge the gap between project savings and the 
total cost of implementing the high-security vestibule standard 
across the district 

2.  Allow the County Manager and me, when we are both in 
agreement, to move up to 5% of funding between 
project scopes when needed. 


