TCS Transportation, Safe Schools, Athletics




Buses, Cars, and
Trucks-Oh My!

42 yellow buses- (35 Route Buses and 5
Spares)

2 State Service Trucks

2 Fuel Trucks

e i)

1 Wrecker — — , R —— -
11 Plant Operation Trucks @L & NORTH CARO“NA PUBLIC SCHOOLS
3 John Deere's p- e — — -

: - : ——— TRANSYLVANIA COUNTY
27 - White Activity Buses - Vocational Buses

4 - County Transportation Trucks
16 Vehicles - Food Service and Ed Center
Cars

106 vehicles in all



TCS Bus Drivers

35 Drivers and 4 Bus
Monitors

2019-20 -We transported
1463 students and
traveled 2024 miles per
day




Field Trips and Sports

Currently, we have handled over 350 bus
requests for field trips and sports.

We have not had an activity bus
breakdown in over 10 years.Typically, we
are called out to fix another county’s bus.




Extended Stop Arms



https://docs.google.com/file/d/0By6KAzKMqWb6eGtxUl82ZXloVTQ/preview

Drivers Education

e Currently all online and
traditional classes are F
suspended. 4

e The 6 hours of behind the
wheel training is
suspended.

e \Waiting on clearance and
guidance from the State
Board of Education/NCDPI
on when and how to
proceed.

DRIVER EDUCATION
STUDENT DRIVER
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Challenges

Bus Driver Shortage
Special Ed Transportation

New NCDOT/Federal medical
requirements ACCEPT THE

Need for more Activity Buses /EHHLLENEE

Reopening of school
yd




Safe Schools

e Reportable Offenses- Grades 6-12
o  2018-19- 14

o 2019-20-15 16 Reportable Crimes
e Chris Whitlock and | are Currently trained - PD: Assault Resulting in Serious Bodily Injury
to teach CPR to employees through a - PD: Assault Involving Use of a Weapon
. . - RO: Assault on School Personnel
partnership with BRCC - PD: Homicide

- RO: Possession of a Controlled Substance

e Stop the Bleed training was giving at all 9 _ RO: Possession of a Weapon
- RO: Possession of a Firearm
schools to new staff. - PD: Robbery with a Dangerous Weapon - PD: Rape
e Say Something Tip Line put on h0|d, but - PD: Taking Indecent Liberties with a Minor - PD: Sexual Offense
. . - PD: Kidnapping - PD: Sexual Assault
TCS still has one in place. - RO: Burning of a School Building

- RO: Bomb Threat

e All'school risk management plans =t L - RO: Possession of an Alcoholic Beverage

and in place for local Emergency Services.

e TCS COMPREHENSIVE THREAT
ASSESSMENT PLAN was finalized and in I =
place for 2019-20. (Secret Service)




Drug Testing

e 4 tests completed for 2019-20

e 225 total students tested in grades
6-12

e 2156 total students in the selection
pool

e We tested 10% of the selection,
and 2% were positive.




School Resource Officers

e Stats

O
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1. Parent contact -- 870

2. Student contact -- 1,540

3. Sporting events worked -- 160
4. Classes taught -- 254

5. Fire drills-- 40

6.Referrals to DSS -- 27

e The new outdoor space for the Shield
and Dares Camp in going to A+.

tod Way
g,'r;r.msy!vama county

$510,000 ouR 2017 GOAL |

Qreat Things Happen
in Transylvania Coun
When we



Athletics

NCHSAA and Pardee have guidelines and recommendations that we are
currently following.

® Phase 1- 2 weeks starting June 15th
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Workouts are not mandatory and parents must sign a informed consent form before their athlete
can participate.

Physicals extended, but high risk issues (asthma, heart, etc.) require further clearance from a
healthcare provider.

Face coverings and a water bottles are required to participate.

25 People per venue, this includes the coaches and athletes.

One 90 minutes session per day with no more that 60 mins of cardio

4 workouts per week

Weight room is closed

Health screening, social dististaning, and sanitizing guidelines are being implemented by our
Athletic Trainers.

Middle schools can begin July 6th



