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e SIP Purpose: To guide the school through a problem-solving and planning process to help identify
and organize strategies and resources that will lead to increased student achievement at the school.

e When: Teams analyze data in the fall and submit to the state (after staff approval of the SIP) through
Indistar by December 7th, 2023. The plans are ongoing and updated throughout the school year as
goals are met.

e Members of SIT: The principal of each school, instructional personnel, instructional support
personnel, and teacher assistants assigned to the school building, and parents of children enrolled in
the school shall constitute a school improvement team. These team members are voted on by the staff
each school year.

e Comprehensive Report vs TCS At-a-Glance: The full comprehensive report in Indistar is in your
SIP folder. Tonight, principals will present an overview of their SIP goals and measures.
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