
 

TRANSYLVANIA COUNTY SCHOOLS 
ADMINISTRATORS’ RETREAT 

August 4, 2011 
Transylvania County Library 

7:30 a.m. to 7:00 p.m. 
 

AGENDA 
 

 
7:30 A.M. ...........................ARRIVAL AND REFRESHMENTS.......................................... 
7:45 a.m. .................Welcome, Introductions and Information............ Jeff McDaris 
8:00 a.m. ...............................Leadership: Credibility.......................... Jeff McDaris 
8:30 a.m ...................Essential Standards / Core Curriculum................ Scott / Kim 
9:30 A.M. ............................................ BREAK ........................................................... 
9:45 a.m. ........ Essential Standards / Core Curriculum (continued) ...... Scott / Kim 
10:30 a.m. ...................................Legal Updates...................... Campbell / Shatley 
12:00 P.M. .......................................... LUNCH ........................................................... 
12:45 p.m. .......................Policy and Human Resources....................David Sutton 
1:45 p.m. ......................Fiscal / Budget / Plant Operations................ Norris Barger 
2:30 P.M. ............................................ BREAK ........................................................... 
2:45 p.m. ....................................... Technology ................................. Donys Merrill 
3:15 p.m. ..................................Testing / NC Wise ............................... Tom Sweet 
3:45 p.m. ..................................... Child Nutrition ............................ Carolyn Barton 
4:15 p.m. .............................. EC / Federal Programs ....................Cathy Childress 
5:00 P.M. ........................................... SUPPER .......................................................... 
5:30 p.m. .............................Athletics / Transportation......................... Alan Justice 
6:15 p.m. .......................Topic Discussions and Planning.................. Jeff McDaris 
7:00 P.M. ......................................... ADJOURN .......................................................... 
 
 

Catering Provided by: 
 

Sunrise Café 
273 N. Broad Street 

Brevard, NC 
 

Hansen Catering, Inc., DBA 
Blue Ridge Bakery 
400 S. Broad Street 

Brevard, NC 


