
SCHOOL BOND 
PROJECT 

SUBCOMMITTEE

May 28, 2026



APPROVAL OF THE 
AGENDA

I. Welcome, Pledge and Introductions- Dr. Lisa 
Fletcher

II. Approval of Agenda

III. Approval of Minutes

IV. Old Business

          a.  Project Updates- Beecher Allison

V.    New Business

          a. Review of Proposed GMP 2 Scope 
Changes & Schematic Pricing

VI.  Next Meeting

VII.  Adjournment

2



APPROVAL OF MINUTES
August and December 2025



OLD BUSINESS



Recommended Action:

Approve report presented by the Project 
Manager

PROJECT UPDATES

• Summer work is scheduled to begin as soon as 
students are released for Summer

• Ongoing coordination about the next phase of 
work with staff on school sites

• On schedule and under budget for original 
scopes of work
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NEW BUSINESS



REVIEW OF PROPOSED 
GMP 2 SCOPE 
CHANGES & 
SCHEMATIC PRICING

This item will involve several steps including:

• Approve scope additions and deductions as 
recommended by the design team- Beecher 
Allison

• Approve adding the new vestibule prototype to 
the scopes and recommend the two governing 
boards amend the budgets to allow that- Dr. Lisa 
Fletcher

• Recommend the two governing boards approve 
the amendments to project scopes as presented 
by staff- Jaime Laughter

• Approve revised timeline showing each scope bid 
and start date staggering beginning with Rosman 
Area remaining work to start this fall- Beecher 
Allison

• Key Recommendation is to use savings on the 
original scopes to do more improvements 
including an expanded solution for secure 
vestibules



SCOPE ADDITIONS AND DEDUCTIONS
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Scope Changes Recommended by Design Team- Non vestibule
School site deduct or add Description
Plant Ops  $       195,000 Replace roof instead of original life extension coating
BHS  $     (330,750) Removed after grant approval
BHS  $       (90,000) Removed after grant approval
BHS  $     (127,390) Removed after grant approval
BHS  $     (252,665) Removed after grant approval
BHS  $     (224,000) Cafeteria Roof issue was addressed during mold investigation 
TCH  $         23,594 Added more extensive painting
RHS  $       540,319 Retaining Wall
RHS  $   2,396,353 Added more air handling units (limited prior drawing availability resulted in more units than known)
RES/RHS  $       199,946 Stair step cracking repair at RES and RHS shoring issues that presented after the Axias Reports
DRS  $     (295,422) Defer due to grant and future of building unknown
     
Net  $   2,034,985 More additional costs then what was deducted

• Recommended deductions to the original scope take out any work performed after the assessment 
and remove items made irrelevant or deferable due to the grant funded project

• Additions include issues identified post 2023 assessment such as RES stair step cracking and 
RMS/RHS Old Gym structural needs and related retaining wall repair.  There was also more air 
handling units at RMS/RHS that were unknown at scoping due to historical plans not being made 
available that increase the cost of the line item

• The original scope is under budget.  Items that are recommended to be added exceed the 
deductions, but there are project savings from the original scope that help offset about $1.2 million 
of those costs.  The retaining wall budget that was initially separate from these scopes is intended to 
be moved into these scopes as well as previously discussed by the committee.



SCOPE ADDITION- SECURITY VESTIBULE NEW 
STANDARD
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• Original Scopes showed an allowance for improvements at some schools to their secure entry 
vestibule areas.  This did not include all schools.

• School staff worked with the architect’s design team to engage all principals at all TCS schools to 
review what a prototype standard would look like if it could be implemented.  

• Principals met with the design team over three workshops to establish a recommended new secure 
vestibule standard that the design team has incorporated into all sites as part of the design plans. 

• This expanded scope comes with additional cost, but staff has a funding plan to recommend that will 
cover those costs using some savings from the storage tank scope, TCS security scope and 
education capital fund balance.  Total cost for the new prototype to be implemented above the 
scope allowance for some improvements is  $4.5 million (To be covered momentarily)

• Benefits of the new standard include:
• The same approach at all schools with the same security features
• Single point of entry that does not allow immediate access into the interior
• Better visibility for staff of who enters before allowing entry
• Increased access for SRO should the need arise
• Additional security features built into the space at all schools



SCOPE ADDITION- SECURITY VESTIBULE NEW 
STANDARD
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FUNDING PLAN- W/OUT VESTIBULE ADD
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• If the original smaller scope allowance for security vestibule improvements at 5 schools is 
implemented the only additional funds needed would be related to scope additions and primarily 
only require funding to be moved from the previous standalone project approval for the retaining 
wall.  $896,182 would be needed.  This is less than the $2,034,985 shown on Beecher’s slide 
because some of the items in the original scope are coming in underbudget.



FUNDING PLAN- W/VESTIBULE ADD
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• If the recommendation to include the new standard vestibule upgrade at all schools is implemented, 
$5.4 million is required in addition to the existing total project costs across all three scopes.  $3.2 
million can come from reallocating from savings in the Brevard Storage tank project,  remaining 
funds in the TCS security scope after the intercom project and moving the approved funding for the 
retaining wall leaving $2,184,218 to be appropriated from fund balance in the Ed Cap Fund



FUNDING PLAN- BUDGET COMPARISON

14

• If none of the recommended additions were made, the budget total would be under budget by $2.5 
million.

• Recommended additions require additional funding beyond project savings, primarily due to the 
expanded security vestibule scope costing $4.5 million total across all schools



FUNDING PLAN- W/VESTIBULE ADD
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• The proposed funding plan would move savings from the BHS site to fund additional work in the 
Rosman Area Scopes 

• The Superintendent and County Manager, if in agreement, would be able to move up to 5% 
between scopes if needed to avoid time delays.

• New Scope Budgets are recommended as follows:



TIMELINE UPDATE
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• Design on the grant funded New CTE wing at BHS is well underway.  In order to coordinate the 
remaining work at BHS,  the recommendation is to incorporate that work to coincide with the new 
construction project.  

• Bidding the Rosman Area Scope remaining work would commence this Summer and start on site this 
fall

• Bidding for the Brevard Area Scope remaining work would move forward with onsite work starting in 
early 2028

• Bidding for remaining BHS work would be determined with the CTE wing work beginning but is 
expected in early spring.





Recommended Action:

• Approve scope additions and deductions as 
recommended by the design team- Beecher 
Allison

• Approve adding the new vestibule prototype 
to the scopes and recommend the two 
governing boards amend the budgets to 
allow that- Dr. Lisa Fletcher

• Recommend the two governing boards 
approve the project budget amendments to 
project scopes as presented by staff 

• Approve revised timeline showing each 
scope bid and start date staggering 
beginning with Rosman Area remaining work 
to start this fall.



NEXT MEETING
The Interlocal agreement requires the 
subcommittee to meet at least quarterly.  
Additionally, as design development 
drawings complete the subcommittee will 
be required to meet to consider any 
recommended scope changes and any 
recommendations that require governing 
board consideration by the Commissioners 
and Board of Education.

Requested Action

• Provide updates to co-chairs on travel 
plans so that a meeting may be 
scheduled as needed.
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ADJOURNMENT


