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School Improvement Plans:

Transylvania
County Schools

e Formal plan that drives school improvement

e School Improvement Teams (SIT) are comprised of school
admin, instructional personnel, support staff and school parents.

e Platform used: NCStar (Indistar)

e Meetings shall be held at a reasonable hour for all to attend.
Meetings are open to the public.

e SIT meeting dates and a login to view the SIP can be found on
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Meetings are advertised in a multitude of ways (newsletters,
school messenger phone calls, websites, activities calendars).

NC Teacher Working Conditions Survey, test data, staff surveys all
drive the SIT as they work to create a plan to address
opportunities for growth.




Overview of Plans - Our
Direction Report

Vision, Values, Mission, Goals
Data Review: What? How?
Student Outcome Data

NCStar Indicators: What drives our
practice?



TCS School Improvement Plans

2025-2026

e Plans will be up for approval at the BOE meeting on
December 15th, 2025. While SIP’s are a working
document, any major changes after that date will go
through BOE approval once again.
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https://drive.google.com/drive/folders/1D_HPOdTSybxVYS5Ixa4BThzOePMs_peE?usp=drive_link
https://drive.google.com/drive/folders/1D_HPOdTSybxVYS5Ixa4BThzOePMs_peE?usp=drive_link

TCS Principals

Brevard Elementary - Mr. Mike Kirst

Pisgah Forest Elementary - Mrs. Amanda Lewis
Rosman Elementary - Mr. Bob Dinsdale

TC Henderson Elementary - Mr. Patrick Chapman
Brevard Middle - Mrs. Jessica McCall

Rosman Middle - Mrs. Julie Queen

Davidson River School - Dr. Rod Brown

Brevard High School - Mr. Mick Galloway
Rosman High School - Mr. Jason Ormsby
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