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Action Steps Timeline Who is 
Responsible? 

Evidence 

Parent Communication 
(No revisions) 

   

Academic Coaching 
1.  Plan B student 

assignments for at-risk 
intervention 

2. SOS program.  

 
Year 
long 

 
Principal, 
teachers 

 
Plan B logs, SOS logs,   
and copies of Tiger  
Time ities 

Curriculum Alignment and 
Pacing 

1. Vertical teams will meet 
the third Thursday each 
month to ensure 
curriculum alignment.  

 
Monthly 
 

 
Teachers, 
administration 

 
Copies of minutes from meetings 

Benchmark Assessments 
(No revisions) 

   

Personalized Education Plans 
(No revisions) 

   

Other 
(No revisions) 

   

Other 
1. Book Study: Results 

Now, by Mike 
Schmoker.  This will 
be used as an 
opportunity for staff 
development, best 
practices, and data 
analysis.  

2. Friday Fun Day: 
reward student that 
have achieved a high 
level of 
effort/performance. 
Coordinate this time 
to allow remediation 
for those students 
needing additional 
assistance.  

 
Second 
Semester 
 
 
On going

 
Teachers and 
Administration
 
Teachers, 
parents, 
students 

 
Copies of teacher summaries of chapter readings 
Copies of participation rosters for Friday Fun Day 



 


	Parent Communication
	Curriculum Alignment and Pacing
	Benchmark Assessments
	Personalized Education Plans
	Other
	Other

