
Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

A1.01 The principal models and communicates the expectation of improved 
student learning through commitment, discipline, and careful 
implementation of effective practices.(5082)

Implementation 
Status Assigned To Target Date

Rosman High School

    

Comprehensive Progress Report
1/31/2019

! = Past Due Objectives KEY = Key Indicator

Mission:
The mission of Transylvania County Schools is to prepare students to become caring and  productive citizens in an ever-changing society through the shared 
responsibility of students, parents, educators, and the community.

Vision: The mission of Rosman High School is to create a challenging learning environment which encourages high academic achievement and fosters personal 
growth. 

Goals:
1. Every Transylvania County Schools student has a personalized education graduating from high school prepared for work, higher education, and citizenship. 

2. Every Transylvania County Schools student, every day has excellent educators. 

3. Every Transylvania County Schools student is healthy, safe, and responsible. 



Initial Assessment:
The administration at RHS, led by the principal, communications the 
exception of improved student learning through commitment, 
discipline, and careful implementation of effective practices. The 
success of RHS begins with administrative relationships with the 
students. On a weekly basis, administrators hold personalized meetings 
with individual students that are failing courses and/or falling behind 
with attendance recovery. This form of direct contact encourages 
student accountability and ensures that students understand their 
teachers and administrators are constantly monitoring their progress.  
In addition to this effective practice, the principal sends out a daily 
report that is filled with useful information to ensure everyone is well 
informed on various topics. Lastly, administration created a spreadsheet 
of student consequences to ensure fair/equal treatment of all students 
who violate school policies. This combination of transparency and 
accountability demonstrate that this specific indicator is accomplished. 

Full Implementation 
11/30/2018

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
All teachers have policies in place! The new disciplinary and cell phone 
policies have made their way into every classroom which has helped 
develop consistency. Our goal will be to work to refine and offer better 
alternatives to the teacher-made policies that seem to be ineffective. 

Limited Development 
12/04/2018

How it will look
when fully met: When this objective is fully implemented, classes will provide students 

with rules and regulations that are meaningful, coherent, practical, and 
effective.   

Jake Raines 06/07/2019

Actions

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

A2.01 Instructional Teams meet regularly (e.g., twice a month or more for 45 
minutes each meeting) to review implementation of effective practice 
and student progress.(5091)

Implementation 
Status Assigned To Target Date



Initial Assessment:
The RHS Leadership Team meets at least once a month to discuss the 
current status of various items. These leadership meetings spark 
constructive conversations that each leader takes back to his/her PLC. 
PLCs consist of teachers with common planning periods. To fully 
understand the process, please see the PLC/Leadership Meeting 
Form. These meetings are organized, documented, and managed by the 
administrative team. Each team has a leader who oversees the delivery 
of essential information, effectiveness of collaborative lesson planning, 
and the retrieval of questions and/or concerns. 

Full Implementation 
11/30/2018

A2.20 All teachers use appropriate technological tools to enhance 
instruction.(5306)

Implementation 
Status Assigned To Target Date

Initial Assessment:
At Rosman High School, the learning environment is one-to-one, so 
every student has a Chromebook and Google.Classroom account. 
Teachers craft lessons that incorporate technology on a daily basis to 
ensure the students are learning the 21st century skills they need to be 
successful college students and/or employees. Each course has a unique 
structure that allows for the use of technology in a variety of mediums. 

Full Implementation 
01/21/2019

https://docs.google.com/document/d/1iWXT0RmhRTxalO_rPlOX3F8zhfSRLLYGg6YnmMKGcmQ/edit?usp=sharing
https://docs.google.com/document/d/1iWXT0RmhRTxalO_rPlOX3F8zhfSRLLYGg6YnmMKGcmQ/edit?usp=sharing


Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
After discussion of expectations from administration, teachers 
concluded that there is a need for more clarity in regards to meeting 
agendas, notes, and overall purpose. Teachers who have common 
planning already meet approximately once each month to discuss 
common practices, policies, student performance, and recent classroom 
observations. The administrative members present at this meeting were 
supportive of the idea of giving more informal feedback post-
observation. 

Limited Development 
12/04/2018

How it will look
when fully met: Teachers will continue to meet with their PLCs each month. By filling 

out a Google Form/Meeting minutes, the PLC leaders will be held 
accountable for holding such meetings. Additionally, administration will 
review these minutes, and provide feedback to individual teachers 
and/or PLCs as needed. 

Maura Brouwer 06/07/2019

Actions

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Teacher quality and experience

C1.06 The LEA/School offers an induction program to support new teachers 
in their first years of teaching.(5157)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Transylvania County Schools offers an excellent "Beginning Teacher 
Program" that consists of three phases (BT1, BT2, BT3). Newly hired 
employees do not have go into the school system blindly because this 
innovative program allows them to gain an awareness of the essential 
information they need to fully understand the Transylvania County 
School System, community, and teaching profession. The "Beginning 
Teacher Program" allows educators to collaborate with professionals, 
administrators, guest speakers, community members, and fellow 
beginning teachers. This multi-tier program is just one way that 
Transylvania County Schools demonstrates an appreciation for new 
teachers. It also provides new employees with initial continuing 
education credits in a practical setting. 

Full Implementation 
11/30/2018

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
To reach full-implementation the teachers at RHS will need to become 
more familiar with the current EVAAS data platform and begin 
incorporating data based planning and assessment. Being able to view a 
students previous and predicted test scores will help teachers better 
scaffold/modify learning and increase student achievement.  

Limited Development 
12/04/2018

How it will look
when fully met: All teachers will have appropriate knowledge about how to navigate the 

EVAAS system to look up past scores, as well as projected scores, of 
individual students. Teachers will utilize the EVAAS system to plan 
accordingly throughout the semester, so that each student is as 
successful as possible within each class. 

Maura Brouwer 06/07/2019

Actions

Notes:

C2.02 ALL teachers develop individual professional development plans 
based on classroom observations and self-assessments.(5161)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Through the use of Homebase OpenClass system, teachers are required 
to complete a self-assessment at the beginning of each school year. 
With this data, teachers create personal professional development 
plans to address areas of weakness. Our principal meets with each 
teacher at the beginning, middle, and end of the year to discuss these 
plans and if they are being effectively implemented. If needed, the 
administration addresses areas not being met, and discusses options for 
teachers to continually self-monitor and improve on their instruction 
strategies throughout each semester. 

Full Implementation 
12/05/2018

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
RHS encourages teachers to reach out to parents/guardians when 
students are failing a course, have disciplinary issues, and/or go over on 
absences. Each teacher is instructed to keep a parent contact log and 
document all conversations with parts both verbally and via email. 
Teachers are also encouraged to invite parents to Google.Classroom and 
ensure that they have access to Parent Portal. 

Limited Development 
12/04/2018

How it will look
when fully met: Teachers will regularly contact parents and keep adequate 

documentation to ensure that the level of communication is consistent. 

Jake Raines 06/07/2019

Actions

Notes:


