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Action Steps Timeline Who is Responsible? 

Parent Communication 
4.  A Parent Contact Log will be kept by each teacher.  Teachers will communicate with parents if 
a student is making a “C” or less in the class or when a student accumulates 3 absences in the 
class. These logs will be checked during monthly staff meetings. 

 
4. As needed 

 
4. Teachers & 
Administration 

Academic Coaching 
2.  The Academic Coaching schedule for each teacher consists of a minimum of two days a week 
that teachers will be available until 4:00 pm or during lunch depending on extra-curricular 
activities.  Each teacher will keep an Academic Coaching log.  
 

 
2. BOY/Ongoing 

 
2. Staff 

Curriculum Alignment and Pacing  
2.  Weekly lesson plans will be submitted to Mr. Weaver by 3:00 pm on the Friday prior to the 
lesson week.  Teachers will be provided with a written evaluation of their lesson plans.   
 

 
2. Ongoing 

 
2. Each Teacher 

Benchmark Assessments 
2.  Departmental benchmark assessments will be used in core classes. 
 

 
2. TBA 

 
2. EOC stakeholders 

Personalized Education Plans 
No changes. 

  

Other 
1.  OMIT - Student data folders will be used to identify goals, track grades and daily attendance 
in each classroom.  
4.  Monthly grade reports (Kids in Crisis forms) will be submitted to administration to help 
monitor student performance. These reports will be collected during each monthly staff meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
4. Monthly 

 
 
 
4. Teacher & 
Administration 
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