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PROFESSIONAL PERSONNEL REDUCTION IN FORCE FILE: GCPA

The purpose of this policy is to establish an orderly procedure ) the number of
licensed, professional employees of the school system.

1

A. GROUNDS FOR REDUCTION IN FORCE

A reduction in force may be implemented when the Board determines that any of the
following circumstances exist have resulted in the need to decrease the number of
licensed, professional positions:

1. District Reorganization
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PROFESSIONAL PERSONNEL REDUCTION IN FORCE FILE: GCPA

District reorganization is defined as: (a) the closing, consolidation, or
reorganization of schools, school buildings, or facilities; (b) the elimination,
curtailment, or reorganization of a curriculum offering, program, or school
operation; or, (c) the merger of two or more school systems.
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PROFESSIONAL PERSONNEL REDUCTION IN FORCE FILE: GCPA

B. PRELIMINARY DETERMINATION

1.

The Superintendent shall determine whether or not a reduction in force for
licensed employees is necessary, appropriate, or in the best interests of the school
system.

a. Structural consideration ing positions, departments, courses,
ere there are (1) less essential,

b responsibility and/or position
combined work functions; and/or, (4)

emands for curriculum, programs, operations, or

The Superintendent shall then present a recommendation to the Board. The
recommendation must include:

a. The grounds for a reduction in force;

b. The licensed positions to be reduced, categorized by area(s) of licensure
and/or program responsibility; and,

C. The background information, data, and rationale for the recommendation.
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PROFESSIONAL PERSONNEL REDUCTION IN FORCE FILE: GCPA

128 4. The Board will review the Superintendent’s recommendation and will determine
129 whether to reduce the number of licensed employees or to reduce their terms of
130 employment.

131

132 5. If the Board, after exploring, considering, and discussing a variety of ways to
133 avoid a reduction in force, determines that a reduction in force of licensed

134 employees is necessary, the Superintendent shall recommend to the Board which
135 individuals are to be dismissed, demoted, or reduced to part-time employment,
136 based on the criteria set forth below.

137

138 6. The proposed reduction may occur on a system-wide, department, program,

139 service, or school basis, or otherwise.

140

141 P.—BoaARboFEDUCATION-ARPROVAL

142

143 he-Boare eviewthe-Superintendent’ determine

144 hethertoreaucethe-Rumberorempioyeess clele eRaed
145

146 C. CRITERIAFORREBUCHO AREA-OFEMP AENT-REDUCED

147

148 The primary consideration in any‘reduction in‘foree will be the maintenance of a sound
149 and balanced educational program that is consistent with the functions and

150 responsibilities of the sch istrict.. }n-no-erderof prioritythe Board-will The

151 Superintendent shall consider i i a variety of factors in determining
152 which employees will'be i reduction in force, including the following:
153

154 . Performanee-evaluation

155 e Cusrehtliconsurestatiis:

156 P A7) 3‘;?‘!... ] nment:

157 . c e-Hn-extra-duty-positions-and-ab s uch-positions:

158 Y ongevity-of sepvicewith-higherpriority-givento-service-in-thi alele

159 distriet;

160 . Program-enroHment;

161 . 2 ations-a

162 .

163

164 1. Performance, as indicated on evaluations and other formal documentation, such as
165 a supervisor’s determination as to an employee’s recent performance, employee’s
166 performance ratings and evaluations, and any other performance related

167 documentation and/or disciplinary action over the last three (3) years;

168

169 2. Area(s) of licensure;
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170

171 3. “Highly qualified” status;

172

173 4, Program enrollment;

174

175 5. Service in extra duty positions and ability to fill such positions;

176

177 6. Length of service, with higher priority given to service in this school system;
178

179 7. Degree level; and,

180

181 8. Status as a part-time or return-to-work employee.
182

183 The Superintendent shall develop a system for using
184 determine which employees will be recommende
185 reduction in force. The Superintendent may d
186 circumstances exist that would warrant limited
187 criteria to specific individuals, consisten
188 the desire to retain employees specificall
189 continue a program/project or to sp
190 special circumstances). Such instance
191

192 D. PROCEDURE FOR REBY IN-FOR
193 ‘
194 A
195

196

197

198 B-
199

200

201

202 a8
203

204

205

206

207

208

209

210
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PROFESSIONAL PERSONNEL REDUCTION IN FORCE FILE: GCPA

The Board will consider the Superintendent’s recommendation and may, by resolution,
order dismissal or demotion of an individual or reduce an individual to part-time
employment. All requirements of N. C. Gen. Stat. § 115C-325 will be met, including the
time limits and procedures for notice and the opportunity for a hearing, when any career
employee (as defined in N. C. Gen. Stat. § 115C-325) is terminated, demoted, or reduced
to part-time employment due to a reduction in force.

E. TERMINATION/REEMPLOYMENT OF A CAREER

contract of a probationary
school administrator, or
it deems sufficient.
to renew, extend, o
any teacher who.i r contract is not considered a “termination” under this policy.
f @ - edures set forth in this policy are not required to be

e the S

y teacher who is not under contract for any cause
renew a probationary teacher’s contract, (2) not

Legal References: N. C. Gen. Stat. § 115C-325; S.L. 2011-145

APPROVED BY BOARD
AND EFFECTIVE 3/9/82
REVISED 4/25/88
REVISED 03/16/09
REVISED
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