
 

 

BUDGET PLANNING  FILE:  DBD 

 

 

Budget planning for Transylvania County Schools should be an integral part of the overall 

program planning.  The budget should provide adequate funds to assure the best educational 

program possible. 

 

The Superintendent and Director of Business Services are responsible for implementing a budget 

calendar and for construction of the budget. 

 

School principals will be responsible for involving the staff and community in the budget 

requests from the schools. 

 

The Superintendent shall finalize the budget and present it to the Board for review, as outlined in 

G.S. 115-100.7 and 115-100.9.  The Board of Education shall have final authority in establishing 

priorities. 
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