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GOVERNING PRINCIPLE -
STEWARDSHIP OF RESOURCES Policy Code: 1800

A system of excellent schools conserves financial and environmental resources and operates in
an efficient manner. The Transylvania County Board of Education’s (the “board”) vision for
conserving resources and operating efficiently is expressed in the following board policies:

Board Member Conflict of INTErest.........coovveiiiiriie s (policy 2121)
Board Member Compensation and EXPENSES ........c.ccvvvereeieiieieeie e (policy 2130)
Goals of the Purchasing FUNCLION ..........cccoiiiiiiiie e (policy 6400)
Ethics and the Purchasing FUNCLION ............ccocveiiiiciecc e (policy 6401/9100)
Organization of the Purchasing FUNCHION ........ccoooiiiiiiiicceeee e (policy 6410)
CoNtINUING CONIACES........ecveiiieie ettt e et e e et e e e sraesreenee e (policy 6425)
Purchasing Requirements for Equipment, Materials, and Supplies...........c.cccvoenennn. (policy 6430)
PUICHASE OF SEIVICES .....cuviiviciiice ettt reere e (policy 6450)
Goals of Equipment, Materials, and Supplies SErviCes ...........ccccvriiiiiininienieninenenns (policy 6500)
Use of Equipment, Materials, and SUPPHES.........cccveviiieie e (policy 6520)
Personal Use of Equipment, Materials, and SUPPIIES .........ccuvvieiiiieniiiiiiicccee (policy 6521)
Use of Equipment, Materials, and Supplies by Non-School Groups........ccc..ccccveueenee. (policy 6522)
Instructional MaterialS SEIVICES. ..ot (policy 6525)
RESOUICE CONSEIVALION. .....ccuviiiieiieie e ite et e steeibe e areeae e e saeesbessaesaeesseeseesreeseeaneesreas (policy 6530)
HAzardous MALEITALS ..........ooiiiiiiieie e (policy 6540)
VaANAAIISIMN ...ttt sttt reeae e e are s (policy 6550)
Crowdfunding on Behalf of the School System ..., (policy 7360/8225)
Employee COMPENSALION .......cccuiiiiieeie ittt et sre e ens (policy 7600)
Employee Travel and Other Expense Reimbursement ...........ccoceovveniieneninnnceiennns (policy 7650)
Employee Conflict Of INTEreSt....c...ccvciiiiiee e (policy 7730)
FISCAI GOIS.......cueiee ettt (policy 8000)
Budget Planning and AdOPLION..........coviiiiieieiic e (policy 8100)
Budget Amendments and TransSTerS........cocuuveiiiiiieie e (policy 8120)
Grants and Funding for Special ProjJects .........cccceiveiieiieiiese e (policy 8210)
Penalties, Fines, and FOrTEITUIES .........ccooiiiiiiie s (policy 8230)
Fiscal Management Standards ...........cccoooveiieieiic i (policy 8300)
Federal Grant ADMINISTrAtiON ...........cooiiiiiiiiiie s (policy 8305)
=T oLy (o] (=TSPTSRO (policy 8320)
DAY DEPOSITS. ...tttk b ettt nb bbb (policy 8325)
INSUFAINCE ...ttt ettt et e e a e s ae e b e e b e e s be et esaeesbeeseeeseesteeeeaneenreas (policy 8340)
Individual SCNOOI ACCOUNES.......couiiiiiiiiiiice e (policy 8410)
SChOOol FINANCE OFFICEN ... .i it (policy 8510)
SCROOI TTEASUIET ...ttt ettt bbbt (policy 8520)
FACHILY DBSIGN ..ottt et e e sb e be e b e nre e saeeanes (policy 9020)
FaCIItY CONSIIUCTION....c..iiiiiiieiieieie et bbb (policy 9030)
Bidding for Construction WOIK ..........ccceoiiiiiiiie et (policy 9120)
Care and Maintenance Of FaCIITIES..........c.oiviiiiiiieie e (policy 9200)
Sale, Disposal, and Lease of Board-Owned Real Property ..........cccccoecveviiiieeiieinnnnn, (policy 9400)
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GOVERNING PRINCIPLE -
STEWARDSHIP OF RESOURCES

Policy Code: 1800

Legal References: G.S. 115C-36

Cross References: Governing Principles (policy 1100), Board and Superintendent Relations

(policy 2010), Adeption-ef-Pelicies Policy Development (policy 2420 2410)

Adopted: March 19, 2018

Revised: December 16, 2019; [DATE]
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