PBIS Module | Agenda
DAY 1
L 8:30 a.m. Registration

II. Welcome and Introductions
a. Overview

III.  Why do we need PBIS?
a. Activity: Team Time
b. Activity: School’s Dream

IV.  Whatis PBIS ?
a. Action Planning

(Break)

V. Teaming
a. Activity: Working Smarter
b. Team Building

V1. Lunch
11:30 -12:30

VII. - Recruiting Staff Involvement
a. Activity: Getting Staff Buy-in (5 mins.)

VIII.  Planning for Family and Community Involvement
(Break)
IX.  Discouraging Problem Behavior

a. Activity: Pass the Buck

b. Categorize Minor/Major Behavior

DAY 2

X. Discipline Referral Process
a. Activity: Evaluate current referral process and procedures
b. Plan Data Entry and Analysis

XL Developing Effective Consequences
a. Leveling Behaviors
(Break)
XII. Universal Practices and School-Wide Expectations
a. Activity: Student Expectations (10 mins.)
b. Expectations vs. Rules
c. Activity: Expectations by setting (5 mins.) Workbook pg. 18

XIII.  Universal Acknowledgement and Reinforcement
a. Activity: Brainstorm on Acknowledgement Systems to use



