Minutes
Transylvania County Board of Education
August 5, 2024

The Transylvania County Board of Education held a special called work session on August 5,
2024 at 10:00 a.m. in Room 160 at Blue Ridge Community College in Brevard. The purpose of
the work session was to participate in an in-person, structured focus group with facilitators from
NC Peak Education as a part of the development of a new strategic plan for the Transylvania
County Schools. In addition to the facilitators, board members Kimsey Jackson, Chair; Tanya
Dalton, Vice Chair; Tawny McCoy; Bryan O’Neill; and Chris Wiener participated in the work
session. Dr. Lisa Fletcher, Superintendent; Tessa Brown, Public Information Officer; a reporter
from the Transylvania Times; and three guests were also present. No action was taken. The
work session concluded at approximately 12:00 p.m.

Respectfully submitted,

Chairman Secretary



