
Minutes 
Transylvania County Board of Education 

June 25, 2024 
 

INVOCATION/PLEDGE OF ALLEGIANCE 
CALL TO ORDER/WELCOME 
BUSINESS ITEMS (including amendments and rescissions): 
1. Approval of Agenda 
2. Personnel Report 
3. Comporium Telephone Service Contract Renewal 
4. FY24 Budget Update 
5. Budget Amendments 

 
The Transylvania County Board of Education met in special called session on June 25, 2024 at 
8:00 a.m. at the Morris Education Center.  The purpose of the meeting was to approve a 
renewal contract with Comporium, Inc., for voice phone services, year-end budget amendments, 
and a personnel report; and to receive a budget update.  Chairman Kimsey Jackson led in a 
moment of silence and Tawny McCoy led the Pledge of Allegiance.  Chairman Jackson called 
the meeting to order and welcomed everyone.  In addition to two guests, the individuals listed 
below were in attendance.      
 
 BOARD MEMBERS:   STAFF: 
 Kimsey Jackson, Chair   Dr. Lisa Fletcher, Superintendent  
 Tanya Dalton, Vice Chair    Jenny Hunter, Administrative Assistant 

   (attended via phone)   Dr. Brian Weaver, Assistant Superintendent/HR 
 Tawny McCoy    Gabi Juba, Chief Finance Officer 
 Bryan O’Neill   Audrey Reneau, Director, Federal Programs 
 Chris Wiener   Tessa Brown, Public Information Officer 

     Chris Whitlock, Director, Technology Services 

 BOARD ATTORNEY:   Blake Tesnow, Technology Services  

 None    

     
 MEDIA:    
 Laura Denon, Transylvania Times 

 Dan DeWitt, Brevard NewsBeat  
 
1. Approval of Agenda 

ON A MOTION BY MR. O’NEILL, SECONDED BY MRS. MCCOY, the meeting agenda 
for June 25, 2024 was unanimously approved as presented.   

 
2. Personnel Report 

ON A MOTION BY MRS. MCCOY, SECONDED BY MR. O’NEILL, the personnel report 
for June 25, 2024 was unanimously approved via roll call (see attached).   
   

3. Comporium Telephone Service Contract Renewal 
Technology Director Chris Whitlock reviewed the five-year renewal contract between 
Transylvania County Schools and Comporium, Inc., for voice phone services as 
presented at the last meeting.  In response to the question that was raised at the last 
meeting regarding how the large cost savings was realized, Mr. Whitlock reported that 
he had begun negotiating with Comporium in February.  After many weeks, Comporium 
agreed to come down on price and tailor a package to provide the services that we 
needed.  Mr. O’Neill commended Mr. Whitlock for his work achieving the reduction in 
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cost.  MR. WIENER MADE A MOTION to approve the 60-month renewal contract 
between Comporium, Inc., and Transylvania County Schools for voice phone services in 
the amount of $2,454 per month.  MRS. MCCOY SECONDED and the motion passed 
unanimously on a roll call vote.   
 

4. FY24 Budget Update 
Finance Officer Gabi Juba presented a year-end expenditure report.  She noted that the 
report does not include the June 30 payroll numbers.  Ms. Juba reported that 
expenditures are on track for the end of the fiscal year.  There were no questions from 
the board.   
 

5. Budget Amendments 
Ms. Juba presented the following year-end budget amendments for FY24: 
 

• Budget Amendment No. 4 for the State Public School Fund – to reflect actual 
(ABC transfers and additional allotments).   

• Budget Amendment No. 3 for the Local Current Expense Fund – to reflect actual 
expenditures and budgeted miscellaneous revenue  

• Budget Amendment No. 4 for the Federal Grants Fund – to reflect actual 
expenditures and additional allotments 

 
Ms. Juba presented the following year-end budget amendments that also address 
payment for HVAC repairs depending on whether or not funding for HVAC repairs was 
approved at the board of commissioners’ meeting on June 24, 2024: 

 
If funding from the county for HVAC repairs was approved on 6/24/24: 
 

• Budget Amendment No. 1 for the Capital Outlay Fund – to reflect actual 
expenditures and budgeted miscellaneous revenue 
  

If funding from the county for HVAC repairs was not approved on 6/24/24: 
 

• Budget Amendment No. 1A for the Capital Outlay Fund – to reflect actual 
expenditures and budgeted miscellaneous revenue, and approval to move 
$1,131,880.23 from Fund 8 fund balance to Fund 4.  Approval to appropriate 
$381,702 from Fund 4 (the fund balance per audited financial statements). 

 
If funding from the county for HVAC repairs was approved on 6/24/24: 
 

• Budget Amendment No. 1 for the Restricted Grants Fund – to reflect actual 
expenditures and budgeted miscellaneous revenue. 
  

If funding from the county for HVAC repairs was not approved on 6/24/24: 
 

• Budget Amendment No. 1A for the Restricted Grants Fund – to reflect actual 
expenditures and budgeted miscellaneous revenue, and approval to move 
$1,131,880.23 from Fund 8 fund balance to Fund 4.  This is a majority of unrestricted 
fund balance. 

 
Ms. Juba noted that approving the 1A budget amendments would deplete the Fund 4 
fund balance and almost all of the Fund 8 fund balance.       
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ON A MOTION BY MRS. MCCOY, SECONDED BY MR. O’NEILL, the board approved 
via unanimous roll call Budget Amendment No. 4 for the State Public School Fund, 
Budget Amendment No. 3 for the Local Current Expense Fund, Budget Amendment No. 
4 for the Federal Grants Fund, Budget Amendment No. 1A for the Capital Outlay Fund, 
and Budget Amendment No. 1A for the Restricted Grants Fund as presented (see 
attached).    

 
There was no further business, and ON A MOTION BY MR. WIENER, SECONDED BY MRS. 
MCCOY, the meeting was adjourned at 8:15 a.m. via unanimous roll call vote.  
 
Respectfully submitted, 
 
 
 
________________________________  ___________________________________ 
Chairman      Secretary 
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 PERSONNEL REPORT  
June 25, 2024 

 

I. ACCEPT THE REPORT OF RESIGNATIONS/TERMINATIONS ACCEPTED/INITIATED 
BY THE SUPERINTENDENT FROM/FOR THE FOLLOWING PERSONS: 

 
 Licensed Personnel 

None 
 
Classified Personnel 
None 
 

II. APPROVE THE EMPLOYMENT RECOMMENDATIONS MADE BY THE 
SUPERINTENDENT FOR THE FOLLOWING PERSONS: 

 
 Licensed Personnel 

None 

 
 Classified Personnel 
 Louissa Shore, Custodian, RHS, effective August 1, 2024 
 
III. ACCEPT THE REPORT OF TRANSFER OF ASSIGNMENT MADE BY THE 

SUPERINTENDENT FOR THE FOLLOWING PERSONS: 
 
 Licensed Personnel 
 Dusty Robinson, from Teacher, BMS, to Assistant Principal, BMS, effective July 8, 2024 

 
Classified Personnel 

 None 
 

IV. APPROVE THE LEAVES OF ABSENCE RECOMMENDED BY THE 
SUPERINTENDENT FOR THE FOLLOWING PERSONS: 
 
Licensed Personnel 
None 

 
Classified Personnel 

 None 
 
V. APPROVE THE SUPERINTENDENT’S RECOMMENDATION FOR THE FOLLOWING 

SUBSTITUTE EMPLOYEES: 
 
Substitute Teachers & Tutors 

 None 
 

Substitute School Nutrition Workers 
None 
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