Minutes

Transylvania County Board of Education

June 20, 2016

INVOCATION/PLEDGE OF ALLEGIANCE

CALL TO ORDER/WELCOME
BUSINESS ITEMS

Approval of Agenda
Public Comment

Good News Report

abkwbh =

Consent Agenda:
A. Minutes
B. Personnel Report

Technology Purchase
AIG Plan 2016-2019
0. Policy:

0N

Former Students in the Military

FY17 Interim Budget Resolution
School Nutrition Procurement Results 2016-2017

A. 9000 Series: Facilities
B. 8000 Series: Fiscal Management
C. Policy 9300, “Naming Facilities”

11. Superintendent’s Update

12. Important Dates
13.  Public Comment
14. Other ltems

The Transylvania County Board of Education met in regular session at 6:30 p.m. on June 20,
2016 at the Morris Education Center. Marty Griffin led in a moment of silence and Betty Scruggs
led the Pledge of Allegiance. Vice Chairman Kiviniemi welcomed everyone and called the
meeting to order. He reported that Tawny McCoy was traveling with family and Cindy Petit had
a family emergency. In addition to two guests, the following individuals were in attendance:

BOARD MEMBERS.

Ron Kiviniemi, Vice Chair
Marty Griffin

Betty Scruggs

BOARD ATTORNEY:
Chad Donnahoo

MEDIA:
John Lanier, Transylvania Times

1. Approval of Agenda

STAFF:

Dr. Jeff McDaris, Superintendent

Jenny Hunter, Administrative Assistant

Dr. Jeremy Gibbs, Director, Human Resources
Audrey Reneau, Director, K-5 Curriculum & Instruction
Brian Weaver, Director, 6-12 Curriculum & Instruction
Carolyn Barton, Director, School Nutrition

Chris Whitlock, Director, Technology Services

Norris Barger, Director, Business Services

Kevin Smith, School-Community Relations Coordinator
April Gaydosh, BES Principal

ON A MOTION BY MR. GRIFFIN, SECONDED BY MRS. SCRUGGS, the meeting
agenda for June 20, 2016 was approved as presented.

2. Public Comment
There was no public comment.




June 20, 2016 2

3.

Good News Report

Dr. McDaris reported the following items:

YOUTH ART EXHIBIT

On May 24, Brevard Elementary School 4" grader, Abigail Malmin, attended a
reception in Raleigh to see her painting, Cardinal on Vacation, added to the 2016
Youth Art Exhibit in the North Carolina Legislative Building. Abigail’s work was one of
only 15 pieces chosen from a statewide pool of entries. Prior to her arrival in the state
capital, Abigail had sent letters to Representative Chris Whitmire and Senator Tom
Apadoca, stating that she and her family would be in Raleigh and that she would like
to meet them. Each legislator took time out of their busy schedules to give the family
a tour of the House and Senate Chambers. Abigail is the daughter of Kyle and Sarah
Malmin of Brevard. Her sister and grandmother, along with BES art teacher, Pam
Granger Gale, also attended the event.

NATIONAL TECHNICAL HONOR SOCIETY

Fifty-four high school students were inducted into the National Technical Honor
Society (NTHS) at a ceremony held in the Rogow Room of the Transylvania County
Library on April 20. To be eligible for membership in the NTHS, students must
complete a Career/Technical Education (CTE) concentration, meet rigorous academic
standards including a 3.0 or higher unweighted GPA, be an active member in a CTE
student organization, be recommended by one or more CTE teachers, and
demonstrate strong character and leadership traits. Students become “CTE
concentrators” after completing four or more courses in a particular career-related
pathway (Technology, Business, Agriculture, Family and Consumer Science,
Marketing, Health Science, or Trades and Industry). CTE Director Arleca Chapman
hosted the event. The seniors inducted into the National Technical Honor Society
received honor cords to wear at graduation.

RHS AFTER PROM LOCK-IN

For the 15" straight year, Rosman High School hosted its annual after prom lock-in at
Brevard College’s Boshamer Gymnasium. The lock-in provides a fun-filled and safe
environment for students and their guests. All RHS students are invited to attend the
lock-in at no cost, whether they attended the prom or not. School resource officer and
co-organizer Greg Stroup, co-organizer Julie Queen, and a number of volunteer
chaperones hosted a couple of hundred kids for a night of activities that included
basketball, dodgeball, soccer, movies, and LOTS of food--40 pizzas from Jets, and
200 biscuits from Bojangles, just to name a few! Fifty-two community sponsors
donated cash, door prizes and items for drawings. Prizes ranged from a new bicycle,
a dorm refrigerator, flat-screen TV, three kayaks, and GoPro cameras, to concert
tickets, handbags, cowboy boots, and sunglasses. Many thanks to the organizers
and staff of Rosman High School, the Transylvania County Sheriff's Department, and
the local businesses and organizations whose generosity and support helped make
the 2016 lock-in a big success.

NCSPRA BOARD OF DIRECTORS

Kevin Smith has been invited to serve on the board of directors for the North Carolina
School Public Relations Association (NCSPRA). His tenure with the NCSPRA board
will begin in July.

Dr. McDaris thanked Officer Barton for being in attendance.
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4. Former Students in the Military
The board reviewed the list of former students from Brevard High School, Rosman High
School, and Davidson River School who are currently serving or have previously served
in the U.S. Military. There was one new name, Zachary Cozart, on the list. Additional
names will be included as they are received.

5. Consent Agenda
ON A MOTION BY MRS. SCRUGGS, SECONDED BY MR. GRIFFIN, the minutes of the
June 6, 2016 meeting and the personnel report for June 20, 20156 (see attached) were
unanimously approved.

6. FY17 Interim Budget Resolution
Dr. McDaris reported that the board must adopt an interim budget resolution in June of
each year to pay salaries and normal operating expenses for the period beginning July 1
until the adoption of the final budget resolution for the new fiscal year. ON A MOTION
BY MR. GRIFFIN, SECONDED BY MRS. SCRUGGS, the interim budget resolution for
the 2016-2017 year was unanimously approved (see attached). Vice Chairman
Kiviniemi asked about the progress of the state budget. Dr. McDaris reported that the
House and Senate budgets are still far apart. The General Assembly hopes to reach an
agreement by the week of July 4.

7. School Nutrition Procurement Results 2016-2017
The school nutrition procurement plan calls for a list of goods and services that go out for
bid to be provided to the board each year. Carolyn Barton presented a summary of the
bid results for 2016-2017. She reported that except for bread vendors, they are primarily
renewing bids this year. She reported that the summer feeding and backpack buddies
programs are going well, and the school nutrition department received commendations
on its recent federal audit. Mrs. Scruggs stated that she was impressed by the number
and scope of places being served by the summer feeding program. Mrs. Barton reported
that they hope to add some “lunch on the bus” routes in order to reach children who are
home all day and cannot make it to any of the feeding sites. Mr. Griffin asked for an
update on funding for these programs. Mrs. Barton reported that the summer feeding
program is an arm of the National School Lunch program, which is federally funded. The
backpack buddies program is supported by Manna Food Bank and local donations.
Special food packages for holidays and other school breaks are also funded locally. ON
A MOTION BY MRS. SCRUGGS, SECONDED BY MR. KIVINIEMI, the school nutrition
bids for the 2016-2017 year were unanimously approved.

8. Technology Purchase
Chris Whitlock presented bids for the purchase of replacement chromebooks for the
2016-2017 school year. He reported that the IT staff would be replacing all BMS student
devices as well as all fifth grade equipment for the upcoming year. This is a budgeted
item in the capital outlay budget and requires board approval as the purchase is greater
than $90,000. Mr. Whitlock recommended the board accept the bid from Trinity 3,
stating that Trinity’s cost is $50 less per unit; they offer excellent warranty service; and
their model is more rugged and better able to stand up to use by middle grade students.
ON A MOTION BY MR. KIVINIEMI, SECONDED BY MR. GRIFFIN, the board approved
a bid of $179,250 from Trinity 3 for the purchase of 750 Lenovo N22 chromebooks.

0. AlIG Plan 2016-2019
Audrey Reneau presented the Academically or Intellectually Gifted (AlG) plan for 2016-
2019. Mrs. Reneau reported that approximately 9% of the TCS student population (301
students) are identified as AIG. She reviewed the main components of the plan,
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10.

emphasizing that the focus is serving, nurturing, and growing AlG students and “making
AIG all day, every day.” Mrs. Reneau reported that teachers in core subjects were
invited this year to do a local AIG certification in order to broaden the scope of AIG
services. Mrs. Scruggs commended the plan and its increased inclusion of under-
represented student populations through improved AlG identification pathways,
emphasis on collaborative planning, and the local AlG certification. Mr. Griffin asked
whether parents could appeal if their child was not selected for the AIG program. Mrs.
Reneau reported that there is an appeal process and re-testing procedure. She shared a
handout showing the differences between a bright child and a gifted child and explained
the scoring and points system for identifying AIG candidates. Mrs. Reneau emphasized
that AIG is not simply the students making high grades; it is an identification process for
students who require differentiated education services beyond those ordinarily provided
by the regular education program. Mr. Kiviniemi asked about AIG funding. Mrs. Reneau
and Mr. Barger reported that funding is based on a formula in which every LEA receives
a base amount of AIG money, then a portion of whatever allotment the General
Assembly gives to the state. The amount of AIG funding does not change in relation to
the number of students identified as AIG. ON A MOTION BY MR. GRIFFIN,
SECONDED BY MRS. SCRUGGS, the Academically or Intellectually Gifted Plan for
2016-2019 was unanimously approved.

Policy

At the May 16 meeting, 15 new policies from the 9000 Series. Facilities and six old
policies to be rescinded were presented as first-read information. Dr. Jeremy Gibbs
reported that there had been no changes to the policies since that time. There were no
qguestions from the board, and ON A MOTION BY MR. GRIFFIN, SECONDED BY MRS.
SCRUGGS, the board unanimously approved the 15 new policies and rescinded the six
old policies as indicated below:

ADOPTED RESCINDED

9000 Planning to Address Facility Needs | FEC Facility Development Plans
and Specifications

9010 Site Selection

9020 Facility Design FEC Facility Development Plans
and Specifications

9030 Facility Construction FEC Facility Development Plans
and Specifications

9110 Use and Selection of Architects,

Engineers, Surveyors, and
Construction Managers At Risk

9115 Prequalification of Bidders for
Construction Projects
9120 Bidding for Construction Work
6441/9121 | Bidders’ List
9125 Participation by Minority FEF; Construction Contracts
Businesses FEF-R Bidding and Awards
9130 Supervision of Construction
Contracts
9200 Care and Maintenance of Facilities | ECF Energy Management
9205 Pest Management ECD Integrated Pest
Management
9210 Care and Maintenance of Grounds
and Outdoor Equipment
9220 Security of Facilities

9400 Sale, Disposal, and Lease of FL Retirement of Facilities
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| [ Board-Owned Real Property | | |

Dr. Gibbs presented as first-read information 19 new policies from the 8000 Series:
Fiscal Management and six old policies to be rescinded. He reported that the new
policies are based on statute and best practices around the state. Action on the policies
will be requested in July. Mr. Kiviniemi asked how long the school system has been
using its current auditing firm, noting that the new policy recommends changing firms
every three years. Mr. Barger reported that the current TCS auditors have been used for
more than three years, and stated that because many firms are getting out of
governmental auditing, it is becoming increasingly challenging for school systems to find
new auditors.

Mr. Griffin asked about insurance coverage in the event that a building were to be
destroyed and also liability insurance for vehicles. Mr. Barger reported that that the
district has a multi-million dollar aggregate insurance policy sufficient to rebuild a school
if needed. Regarding auto insurance, Mr. Gibbs reported that it is the recommendation
for employees transporting students to use a school-owned vehicle. Anyone using a
personal vehicle to transport students would be liable under their personal insurance in
the event of an accident. Mr. Barger reported that in addition to several staff cars, the
district now has a staff van, which can transport 6-7 students and a driver. Mr. Gibbs
reported that a comprehensive sign-off form is being developed to increase liability
awareness. There were no other questions, and ON A MOTION BY MR. GRIFFIN,
SECONDED BY MR. KIVINIEMI, the policies listed below were unanimously accepted
as first-read information:

8000 Series: Fiscal Management

New Policies Old Policies
(first read; adoption in July) (first read; rescission in July)
8000 Fiscal Goals DA Fiscal Management Goals
8100 Budget Planning and Adoption DBD Budget Planning
8110 Budget Resolution
8120 Budget Amendments and Transfers | DBK Budget Transfers and
Amendments
8210 Grants and Funding for Special
Projects
8220 Gifts and Requests
8230 Penalties, Fines, and Forfeitures
8300 Fiscal Management Standards DA Fiscal Management Goals
8310 Annual Independent Audit
8320 Depositories DG Depository of Funds
8325 Daily Deposits
8330 Facsimile Signatures
8340 Insurance
8341 Limited Claim Settlement BG Limited Claim Settlement
8350 Fixed Assets Inventory DID Inventories
8410 Individual School Accounts

8510 School Finance Officer
8520 School Treasurer
8530 Fidelity Bonds

On April 18, the board accepted policy 9300, Naming Facilities, as first-read information.
Dr. McDaris reported that he had since received suggestions from board members to



June 20, 2016

11.

include language specifying that facilities already named could not be renamed and that
parts of facilities could be named. Attorney Donnahoo recommended adding an
“escape” clause for the board in the event of a changed circumstance surrounding an
individual for whom a facility has been named (i.e., legal impropriety or other act bringing
dishonor to the individual). The board directed Dr. Gibbs to make these changes and
tabled the policy until the July meeting or a time when all five board members would be
present.

Superintendent’s Update

Dr. McDaris reported the following items:

The Senate has approved a measure directing school districts to offer two separate
high school math tracks beginning in the 2018-2019 school year. House Bill 657
establishes that public high schools must have two options for math course
sequencing: (1) the current Integrated Math I/II/Ill track, or (2) the Algebra I/
Geometry/Algebra Il track that was used prior to 2012. The bill was hotly debated,
with supporters arguing for parent choice and opponents pointing out how difficult it
would be for school districts to implement two different math tracks, particularly
small/rural districts with just a few math teachers. Other concerns included
scheduling, students switching between tracks, professional development costs to
ensure math teachers are able to teach both sequences, additional textbooks at a
time when textbook monies are dwindling, and classroom space. The business
community has concerns about this legislation as well. HB 657 next goes to the
House.

Superintendents from across the state met in Asheville on June 19-20 on a variety of
issues, including the new ESSA plan being developed for North Carolina. The
meeting was scheduled in conjunction with the annual Summer Leadership
Conference for school administrators.

House Bill 539, which seeks to provide charters with access to monies specifically
dedicated to local public school systems, was still in committee as of 2:15 p.m.

This week the Senate Finance Committee approved a measure to drop North
Carolina’s constitutional income tax rate cap from 10% to 5.5%. A reduction of the
tax rate cap could hurt K-12 public education in future years for the following
reasons:

a. By limiting the state’s ability to raise revenue to keep up with growing student
populations, the burden would be further shifted to local governments to make up
the difference.

b. It will be more difficult for future lawmakers to respond to unexpected
fiscal/economic circumstances.

c. It will be more difficult for future lawmakers to address teacher salaries and other
items needed to keep North Carolina’s public schools competitive regionally.

d. As certain sectors of the budget grow automatically, such as Medicaid,
corrections, etc., lawmakers will be more inclined to respond to a slow-down in
revenue by cutting education spending.

e. If lawmakers find themselves needing to raise more revenue, they may turn to
sales tax, which is a more volatile revenue source.
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e Board members will receive information soon on DPI’s listening tours for the 2017-
2019 biennial budget.

¢ A shared Google Doc is being developed for board member input on the new TCS
strategic plan.

e A group is raising money toward the purchase of an electronic marquee sign for
Rosman High School. The estimated cost of the sign is $10,000. Rosman High has
also begun working up a cost estimate to upgrade the RHS auditorium. A Rosman
alumnus has pledged up to $5,000 for this purpose.

12. Important Dates

Dr. McDaris reported that the board will resume its once-a-month meeting schedule in
July. Regular business meetings will be held on the third Monday of the month, unless

otherwise noted.

June 14-23
June 15-30
July 4

July 18
July 18
Aug. 15
Aug. 18-19

Aug. 22
Aug. 22
Aug 22-26
Aug. 29

Summer School - Elementary

Summer School - Middle

Holiday

Facilities Work Session, 4:30-6:30 p.m., MEC

REGULAR MEETING, 6:30 p.m., MEC

REGULAR MEETING, 6:30 p.m., MEC

Administrators’ Professional Development Retreat, North Carolina
Center for the Advancement of Teaching (NCCAT), Cullowhee
Regular 5-day schedule resumes

New Teacher Orientation, 8:30 - 4:00, Gorges State Park Visitor Center
Teacher workdays

First student day

Dr. McDaris reported that NCCAT is providing one night’s lodging free of charge for the
administrators’ professional development retreat in August.

13. Public Comment

There was no public comment.

14. Other Iltems

No other items were discussed.

There was no further business, and ON A MOTION BY MRS. SCRUGGS, SECONDED BY MR.
GRIFFIN, the meeting was adjourned at 7:48 p.m.

Respectfully submitted,

Chairman

Secretary
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PERSONNEL REPORT
June 20, 2016

I ACCEPT THE REPORT OF RESIGNATIONS/TERMINATIONS ACCEPTED/INITIATED
BY THE SUPERINTENDENT FROM/FOR THE FOLLOWING PERSONS:

Licensed Personnel

Brian Todd Anderson, Athletic Director & Teacher, RMS & RHS, effective June 30, 2016
Melinda Bandhauer, Teacher, RES, effective July 1, 2016

Eva Cavros, Part-time Teacher, BHS, effective June 14, 2016

Kirk Dotson, Teacher, RHS, effective August 1, 2016

Heather Finch, Media Coordinator, TCHES, effective June 14, 2016
Ami Fish, School Counselor, BES, effective June 14, 2016

Jane Fuller, Teacher, BHS, effective June 23, 2016

Pam Granger Gale, Teacher, BES, effective June 30, 2016

Trina Hendricks, Teacher, BHS, effective June 29, 2016

Morgan Mitchem, Teacher, PFES, effective June 14, 2016

George Sutherland, Teacher, BMS, effective May 25, 2016

Kelci Thompson, Teacher, BES, effective June 14, 2016

Carol Weeks, Teacher, RES & TCHES, effective June 14, 2016

Classified Personnel
Jennifer Kelly, Teacher Assistant, BHS, effective June 2, 2016
Karen Smith, Interim Teacher Assistant, PFES, effective May 25, 2016

Il. APPROVE THE EMPLOYMENT RECOMMENDATIONS MADE BY THE
SUPERINTENDENT FOR THE FOLLOWING PERSONS:

Licensed Personnel

Marissa Angradi, Teacher, PFES, effective August 22, 2016

Roman Evans, Teacher, BHS, effective August 22, 2016

Alicia LaDow, Teacher, PFES, effective August 22, 2016

Alexandra McGarry-Willbourne, Teacher, RES, effective August 22, 2016

Jenae Merkle, Teacher, PFES, effective August 22, 2016

Katie Messmer, Teacher, BMS, effective August 22, 2016

Tammy Moman, Teacher, BHS, effective August 22, 2016

Sarah Monroe, Teacher, BMS, effective August 22, 2016

Kimberly Moore, Instructional Coach, TCHES, effective August 22, 2016

Rebecca Claire O’Connor, Teacher, PFES, effective August 22, 2016

Jacob Osteen, Teacher, RES, effective August 22, 2016

Courtney Owen, School Counselor, BHS, effective July 1, 2016

Brian Owens, Teacher & Coach, BMS, effective August 22, 2016

Shannon Pilotte, Library Media Coordinator & Instructional Technology Facilitator,
TCHES, effective August 22, 2016

Charlotte Roberts, Teacher, TCHES, effective August 22, 2016

Richard Ronneburger, Teacher, BHS, effective August 22, 2016

Classified Personnel
Lora Smith, Bus Driver, TCS, effective June 21, 2016

M. ACCEPT THE REPORT OF TRANSFER OF ASSIGNMENT MADE BY THE
SUPERINTENDENT FOR THE FOLLOWING PERSONS:
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Licensed Personnel

Noelle Fehn, from Student Advocate, DRS, to Teacher, DRS, effective August 22, 2016

Verna Jenkins, from Teacher Assistant, PFES, to Teacher, DRS, effective August 22,
2016

Sheila Mooney, from 50% Counselor, DRS and 50% Counselor, BMS, to 100%

Counselor, DRS, effective July 1, 2016

Stefanie Tomlin, from 50% Teacher, PFES, and 50% Teacher, BES, to Teacher, PFES,

effective August 22, 2016

Classified Personnel
None

APPROVE THE SUPERINTENDENT'S RECOMMENDATION FOR THE FOLLOWING
SUBSTITUTE EMPLOYEES:

Substitute Teachers
None

Substitute School Nutrition Workers
None
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TRANSYLVANIA COUNTY BOARD OF EDUCATION

INTERIM BUDGET RESOLUTION

2016-2017

BE IT RESOLVED BY THE TRANSYLVANIA COUNTY BOARD OF
EDUCATION that interim appropriations be made available for the purpose of paying salaries
and the usual and customary expenses of the Transylvania County Schools for the period
beginning July 1, 2016 until adoption of the 2016-2017 Budget Resolution. Interim
appropriations so made and expended shall be charged to the proper appropriations in the Budget

Resolution.

Passed by majority vote of the Transylvania County Board of Education on the 20" day

of June 2016.

Chairman 7
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