Minutes
Transylvania County Board of Education
January 13, 2011

INVOCATION/PLEDGE OF ALLEGIANCE
CALL TO ORDER/WELCOME
BUSINESS ITEMS

Closed Session

Approval of Agenda

Public Comment

Good News Report

Former Students in the Military
Consent Agenda:

A. Minutes

B. Personnel Report

7. FY11 Budget Amendments

8. School Calendar 2011-2012

ogkrwhn =

9. School Improvement Plans
10. AIG Plan
11. Naming Facilities

12. Topics for Retreat

13. Application for Local Board Training Credit
14. School Safety Net Plans

15. CTE Live Project Update

16. Important Dates
17. Other Items
18. Public Comment

The Transylvania County Board of Education met in regular session at 5:00 p.m. on January 13,
2011 at the Morris Education Center. The meeting had been rescheduled from January 10,
20117 due to snow. Present were Chris Whitmire, Chair; Tawny McCoy, Vice Chair; Sue Fox;
Shelia Norman; and Cindy Petit. Also present were Dr. Jeff McDaris, Superintendent; Jenny
Hunter, Administrative Assistant; and approximately 17 staff members, guests, and media
representatives. Mr. Whitmire gave the invocation and Mrs. McCoy led the Pledge of
Allegiance. Chairman Whitmire welcomed everyone and called the meeting to order. He
recognized School Resource Officer, Scott Thomas, and expressed thanks to the Transylvania
County Sheriff's Department for the decision to have SROs on duty at school board meetings.

1. Closed Session
ON A MOTION BY MRS. MCCOQOY, SECONDED BY MRS. NORMAN, the Board went
into closed session at 5:10 p.m. to discuss the possible acquisition of real estate
pursuant to N.C.G.S. 143-318.11(a)(3) and (a)(5). Present in the closed session were
Mr. Whitmire, Mrs. McCoy, Mrs. Fox, Mrs. Norman, Mrs. Petit, Dr. McDaris, Dr. Scott
Elliott, and Principal Brian Weaver. No action was taken, and ON A MOTION BY MRS.
NORMAN, SECONDED BY MRS. PETIT, the Board reconvened into open session at
7:25 p.m.

2. Approval of Agenda
ON A MOTION BY MRS. FOX, SECONDED BY MRS. NORMAN, the meeting agenda
for January 13, 2011 was unanimously approved.
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3. Public Comment
There was no public comment.

4. Good News Report
Dr. McDaris reported the following items:

TCS CHILD NUTRITION PROGRAMS RECOGNIZED
The Transylvania County Schools Child Nutrition Department was recognized by the
WNC Healthy Kids non-profit organization for outstanding achievement in healthy
school nutrition. The following schools received certificates of recognition:

Brevard Elementary - Universal Breakfast

Rosman Elementary - Backpack Buddies

Pisgah Forest Elementary - USDA Fresh Fruit and Vegetable Snack Program
Brevard Middle - Summer Feeding Program

ANGEL TREE UPDATE
Transylvania County Schools provided Angel Tree gifts for over 300 children during
the Christmas season. The holiday food drive provided 615 bags of food for 205
children, resulting in over 500 children being helped this season. Thanks to everyone
whose contribution made the holidays a little brighter for our community.

THANKS TO SHERIFF'S DEPARTMENT
Dr. McDaris extended thanks to the Transylvania County Sheriff's Department for the
decision to have a School Resource Officer present at all school board meetings.

5. Former Students in the Military
The Board reviewed the list of former students from Brevard High School, Rosman High
School, and Davidson River School who are currently serving or have previously served
in the U.S. Military. Dr. McDaris reported that no new names had been added to the list.
Additional names will be included as they are received.

6. Consent Agenda
ON A MOTION BY MRS. MCCOY, SECONDED BY MRS. PETIT, the Board approved
the minutes of the December 13, 2010 meeting. ON A MOTION BY MRS. MCCOY,
SECONDED BY MRS. FOX, the Board approved Sections I-IV of the personnel report
for January 13, 2011 (see attached). ON A MOTION BY MRS. MCCOQOY, SECONDED
BY MRS. PETIT, the Board tabled Section V of the January 13, 2011 personnel report
until the next meeting. Chairman Whitmire asked about the quantity of available
substitute teachers. Dr. McDaris reported that the system has a good pool of substitute
teachers.

7. FY11 Budget Amendments
Norris Barger presented Budget Amendment No. 1 for the State Public School Fund and
Budget Amendment No. 1 for the Federal Grants Fund. There were no questions, and
ON A MOTION MRS. FOX, SECONDED BY MRS. NORMAN, the Board unanimously
approved both budget amendments as presented (see attached).

8. School Calendar 2011-2012
Dr. Bo Williams presented the 2011-2012 school calendars for approval. He reported
there had been no changes since the first read on December 13. Board members
commended Dr. Williams and the members of the calendar committee for their hard
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work, and ON A MOTION BY MRS. PETIT, SECONDED BY MRS. FOX, unanimously

approved the school calendar for 2011-2012 as presented. The first student day will be
August 15, 2011. First semester exams will be given before the Christmas break. Four
days are designated for district-wide staff development. On those days, students will be
dismissed at noon. There also will be early dismissals on the last day of each semester.

Dr. McDaris reported that nine school days (counting January 14) have been missed so
far due to snow. Good Friday (April 22, 2011) and Memorial Day (May 30, 2011) have
been changed from non-school days to make-up days. Currently, Martin Luther King Jr.,
Day (January 17, 2011) is designated as a teacher workday. Many in the community
have expressed a desire to use this day for make-up as well. Dr. McDaris acknowledged
that MLK Day is important to many in the community. On the other hand, the school
system is out of makeup options—and there are several weeks of potential bad weather
remaining. As a compromise, he recommended that the Board designate January 17,
2011 as a school day with an early dismissal of 1:00 p.m. He further recommended that
the Board consider early releases on Good Friday and Memorial Day.

Dr. McDaris reported that the winter weather has created a number of problems with the
first semester testing calendar due to missed days, late starts, and early dismissals.
Students have had only four full days since December 22, and teachers are worried
about having adequate review time. Dr. McDaris therefore recommended that testing be
moved to the week of January 24, 2011. Testing would take place on January 25, 26
and 27. Because state regulations do not allow testing and remediation to occur on the
same day, Dr. McDaris recommended early releases on January 26 and 27. This would
allow teachers to begin immediate remediation in the afternoon and retest the next day.
Dr. McDaris stated that this arrangement would be the best solution from an instructional
standpoint. January 28 would still be a teacher workday.

Mrs. Norman asked what would happen if a student does not come to school on January
17 due to MLK Day activities/observances. Dr. McDaris reported that the student would
be counted as absent with said absence being coded as lawful/excused. Mrs. McCoy
stated that while the Board would like to be respectful of the day and the community, due
to the weather hardships she would agree with the recommendation to have school on
January 17 with the early dismissal, and also to have early dismissals on Good Friday
and Memorial Day. Mrs. Fox agreed.

Chairman Whitmire asked whether it would be possible to incorporate MLK activities in
the classrooms on January 17. Principal David Williams responded that this would not
be a problem.

Mrs. Norman observed that the winter weather has put everyone in the unfortunate
position of pitting one holiday against another. She stated that Martin Luther King Jr.,
Day is a significant holiday for all, not just one segment of the community. She further
stated that while her vote would be to not have school on January 17, she would support
the Board’s decision. ON A MOTION BY MRS. FOX, SECONDED BY MRS. PETIT, the
Board voted 4:1 to designate January 17, 2011 as a student day with a 1:00 p.m.
dismissal in recognition of the significance of Martin Luther King Jr. Day, and also to
consider early releases on Good Friday and Memorial Day (FOR: Fox, McCoy, Petit,
Whitmire; AGAINST: Norman). Mrs. Norman clarified that she would support early
dismissals on all three days. ON A MOTION BY MRS. MCCOY, SECONDED BY MRS.
FOX, the Board unanimously approved 1:00 p.m. dismissals on January 26 and 27, 2011
to facilitate remediation and re-testing in order to meet state testing requirements.
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10.

11.

12.

School Improvement Plans

The School Improvement Plans for 2010-2012 were presented as information at the
December meeting. Dr. McDaris reported that had been no changes to the plans. Mrs.
Fox commended the excellent work that went into the plans. ON A MOTION BY MRS.
FOX, SECONDED BY MRS. MCCOQY, the School Improvement Plans for 2010-2012
were unanimously approved.

AIG Plan

Cathy Childress, Director of Federal Programs; David Williams, BMS Principal; Michael
Ginnane, AlG Coordinator at BHS; and Margaret Jordan, AlG Coordinator at RHS,
presented the revised AlG Plan for 2010-2013. Mrs. Childress emphasized that the AIG
teachers did an outstanding job incorporating input from parents and stakeholders into
the plan. Mr. Williams noted that the new plan does a better job of addressing
underrepresented populations by taking “opportunity” and environmental barriers out of
the equation. He emphasized that AlG services are intended for those students who
need true instructional differentiation, not simply the students with top grades. He
predicted that the new plan will result in a larger AlG population that is more reflective of
the overall community. Board members were very complimentary of the plan. The AIG
plan will be presented for approval at the next regular meeting.

The Board took a five-minute recess.

Naming Facilities

Due to the late hour and worsening road conditions, Mrs. Petit recommended that this
item be tabled until retreat. All were in agreement to table. Chairman Whitmire noted
that he likes the Bladen County criteria as a potential model for a TCS policy.

Topics for Retreat
The Board’s annual planning retreat is scheduled for February 7, 2011, at 5:30 p.m. at
the Morris Education Center. Members suggested the following topics for discussion:

Long-term suspensions

School funding / capital reserve fund (board attorney)
Brevard Memorial Stadium

Budget

Technology (cost estimates for online EOG/EOC testing if known)
Update on master plan

Taxing authority (board attorney)

Year round school

Extending the school year 220 days

4-day school weeks

Language immersion

Visits to schools by Board members to discuss budget issues
Naming facilities

Other topics as suggested by the board attorney
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13.

14.

15.

16.

Application for Local Board Training Credit

ON A MOTION BY MRS. MCCOY, SECONDED BY MRS. FOX, the Board approved an
application for 6.5 hours of local training credit for Shelia Norman’s attendance at the
“PBIS Module 1” workshop on December 9, 2010.

School Safety Net Plans

Dr. Scott Elliott and Dr. Kim Elliott presented the school safety net plans for 2010-2012.
They reported that the plans are largely consistent among the schools and reflect good
processes and organizational structure. Dr. Scott Elliott pointed out that the strategies
included in the plans have become a part of the way we routinely do business. He asked
whether the Board wished to continue seeing the plans each cycle. Chairman Whitmire
stated that he believed a brief review at board meetings would be valuable. He stated
that we need to ensure that all communication requirements (i.e., phone calls, log
entries, etc.) have purpose and meaning.

CTE Live Project Update

Dr. Scott Elliott gave an update on CTE Live Project 14, which is nearing completion.
The project, located on Memory Lane in Brevard, is a 1500 square foot, three-story, 3BR,
2BA house. Dr. Elliott informed the Board about an issue that must be resolved before
the house can be sold. At some point in the past, a neighbor on one side of the site
constructed a fence on what was assumed to be the property line between the two lots.
In actuality, the fence was constructed a short distance over the property line on the CTE
side. The amount of land is a small sliver (0.019834 acre), which is too small to use or
subdivide. Dr. Elliott recommended that the property be resurveyed and an agreement
reached to convey the sliver of land to the current owner. Dr. Elliott reported that the
neighbor would like to keep the fence where it is and would be appreciative of reaching
an amicable resolution with the Board. He noted that the current owner was not the
owner at the time the fence was built. Dr. Elliott reported that the Board attorney has
reviewed the matter and determined that the Board would not be losing anything by
conveying the property. After some discussion, all agreed to accept Dr. Elliott’s
recommendation to develop an agreement to convey the parcel of land to the neighbor.

Important Dates

Jan. 22 Miss Bengal Pageant (rescheduled), 6:00 p.m., RHS Auditorium

Jan. 28 Teacher Workday

Jan. 26 Elementary Math/Science Fair Project Viewing, 10-3, Rogow Room
Jan. 28 Middle and High Math/Science Fair Project Viewing, 10-3, Rogow Room
Jan. 31 Math/Science Fair Awards Night, 6:00 p.m., BHS Auditorium

Feb. 7 PLANNING RETREAT, 5:30 p.m., MEC

Feb. 21 REGULAR MEETING, 6:30 p.m., TBD

DAYS MISSED: MAKE-UP DAYS:
December 13 February 21
December 14 March 31
December 16 April 22 (Good Friday)
December 17 May 30 (Memorial Day)
January 10 June 9
January 11 June 10
January 12 June 13

January 13 June 14
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17.

18.

Other Iltems

Dr. McDaris asked the Board to extend the deadline for second-round
observations again this year. He stated that with the number of missed days and
scheduling interruptions experienced so far (and with the possibility of more to
come), it will be extremely difficult to meet the January 15 deadline. He pointed
out that the new teacher observation process is much more time-intensive than
the previous evaluation process. He reported that he may recommend revising
the teacher evaluation policy to permanently extend the January deadline. ON A
MOTION BY MRS. FOX, SECONDED BY MRS. PETIT, the Board unanimously
approved extending the observation deadline to January 31, 2011 with the
understanding that this could become a permanent change.

The Board discussed school facility tours. There was general agreement to try
and schedule the tours as soon as possible. Members were asked to review their
calendars for available dates.

The Board discussed a request from the county commissioners to hold a joint
meeting sometime in February to discuss the FY12 budget. Members expressed
concern that this would be too soon have a meaningful debate due to the
unavailability of reliable information on state budget cuts and funding levels. It
was agreed to give the request further consideration.

Chairman Whitmire commended recent editorials in the 7ransylvania Times.

Chairman Whitmire expressed concern about the practice by some districts of
allowing team practices on days when schools have been closed for bad
weather. He stated it is unfair for these schools to play against schools who do
not allow practices to be held when schools are closed. Transylvania does not
allow teams to schedule practices when schools have been closed due to unsafe
conditions. Dr. McDaris reported that he would be discussing these concerns at
the next regional superintendents’ meeting.

Dr. Kim Elliott issued invitations to Board members for the Science Fair luncheon
and awards ceremony.

Public Comment

There was no public comment.

There was no further business, and ON A MOTION BY MRS. FOX, SECONDED BY MRS.
PETIT, the meeting was adjourned at 10:55 p.m.

Respectfully submitted,

Chairman

Secretary
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PERSONNEL REPORT
January 13, 2011

l. ACCEPT THE REPORT OF RESIGNATIONS/TERMINATIONS ACCEPTED/INITIATED
BY THE SUPERINTENDENT FROM/FOR THE FOLLOWING PERSONS:

Licensed Personnel
Polly Averette, Teacher, BHS, effective January 18, 2011

Classified Personnel
Debbie Morgan, After School Worker, PFES, effective January 21, 2011

Il. APPROVE THE EMPLOYMENT RECOMMENDATIONS MADE BY THE
SUPERINTENDENT FOR THE FOLLOWING PERSONS:

Licensed Personnel
Heather Crawford, Interim Teacher, BHS, effective January 24, 2011 through the
remainder of the 2010-11 school year

Classified Personnel
Terence Farmer, Assistant Warehouse Manager, TCS, effective January 24, 2011

[l ACCEPT THE REPORT OF TRANSFER OF ASSIGNMENT MADE BY THE
SUPERINTENDENT FOR THE FOLLOWING PERSONS:

Licensed Personnel

Derek Wustman, from Interim Part-Time Teacher, BHS & RHS, to Interim Full-Time
Teacher, RHS, effective January 24, 2011 through the end of the 2010-2011
school year

Classified Personnel
Vesta Hogsed, from Custodian (25%) and Bus Driver, RHS, to Custodian (100%), RHS,
effective January 31, 2011

A2 APPROVE THE LEAVES OF ABSENCE RECOMMENDED BY THE
SUPERINTENDENT FOR THE FOLLOWING PERSONS:

Licensed Personnel
None

Classified Personnel
None




Budget Amendment - State Public School Fund

Amendment no. 1

Descript Judge

REVENUES

Revenues $18,809,053 $244.,825 | $19,053,878

EXPENDITURES
5100 Regular Instructional 12,755,260 168,853 12,924,113
5200 Special Instructional 2,068,426 11,252 2,139,678
5300 Alternative Programs 809,462 (105,623) 703,839
5400 School Leadership “771,453 4,975 776,428
5800 School-Based Support 748,687 106,000 854,687
6100 Support And Development 235,431 0 235,431
6200 Special Population Support And Dev 2,993 0 2,993
6300 Alternative S & D 200 0 200
6400 Technology Support 123,298 14,514 137,812
6500 Operational Support 810,981 (15,146) 795,835
6600 Financial And Human Resources 214,765 214,765
6900 Policy And Leadership 172,448 172,448
7100 Regular Community Service 7,980 7,980
8100 Pay To Oth Govt & Tfrs Of 87,669 87.669

TOTAL EXPENDITURE BUDGET $18.809,053 $244,825 | $19,053,878

EXPLANATION:

$2,632 Noninstructional support, $64,280 School technology, $71,252 Special needs,

$76,934 Instructional supplies, $28,666 Transportation, $1,061 Other

Passed by majority vote of the Transylvania County Board of Education this 13th day of January, 2011

N
Guse ) Choric” Vet

hltmlre Chairman

Jeff MW[ is, Sec1 etary



Budget Amendment - Federal Grants Fund

Amendment no. 1

REVENUES

Revenues $4,089,002 ($44,454)] $4,044,548

EXPENDITURES
5100 Regular Instructional 1,455,488 (76,952) 1,378,536
5200 Special Instructional 1,144,560 (21,262) 1,123,298
5300 Alternative Programs 1,075,089 1,075,089
5400 School Leadership 0 0
5500 Co-Curricular 0 0
5800 School-Based Support 108,672 108,672
6200 Special Population Support And Dev 0 49,788 49,788
6300 Alternative S & D 37,108 37,108
6400 Technology Support 0 0
6500 Operational Support 0 0
6600 Financial And Human Resources 100 100
6700 Accountability S & D 0 0
6900 Policy And Leadership 0 0
8100 Pay To Oth Govt & Tfrs Of 58,591 676 59,267
8200 Unbudgeted Reserves 209,394 3,296 212,690

TOTAL EXPENDITURE BUDGET $4,089,002 ($44,454) $4,044,548

EXPLANATION:

See attached

Passed by majority vote of the Transylvania County Board of Education this 13th day of January, 2011

i T ]

1s Whitmire, Chairman




017 Vocational Ed - Program Improvement b 50,863 $ 50,863

026 Homeless Grant 19,675 19,675

044 IDEA VI B Capacity Bldg/lmprove 7,170 21,517 28,687

048 Safe and Drug-Free Schools 2,132 2,132

049 IDEA Pre-School Handicapped Grant 46,145 46,145

050 [ASA Title | - LEA Basic Program 1,019,848 1,019,848

060 IDEA VI-B Handicapped 705,625 10,981 716,606

082 IDEA VI B State Improve 10,000 10,000

103 Improving Teacher Quality 223,055 223,055

118 IDEA VI B Special Needs 3,679 3,679

140 ARRA Economic Stabilization 1,332,703 (76,952) 1,255,751

141 ARRA Title | 238,208 238,208

144 ARRA IDEA VI-B 390,443 390,443

145 ARRA Preschool 15,512 22,167

148 ARRA McKinney Vento 23,944 23,944
$ 4,080,002 | % (44,454)| § 4,051,203

17

026

044 Additional funding

048

049

050

060 Carryover

082

103

118

140 Transfer to state funds

141

144

145

148
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