
Project Processes- Slide from 12/14/25
• Base timeline with 

architect hired in April 
2025 would have had 
CMAR start after 
Summer 2026

• Subcommittee 
approval of breaking 
out GMP with items 
that could complete 
design and ordering for 
summer work allowed 
more work to proceed 
and take advantage of 
summer break when 
students are out of the 
building.  HVAC or 
other long-lead time 
ordering items could 
not be advanced into 
GMP 1 



Sub-committee Update Slide 2-16-26
• GMP 1 was approved by the 

subcommittee 2/5/26 with CMAR 
bidding in March/April.  

• Additional alternates were included in 
the bid process to provide the option of 
bringing in additional Summer 2026 
work 

• Design team reviewed GMP 1 final 
figures and will be able to do some 
additional roof work at BHS this summer 
instead of waiting until GMP2

• Rosman High School storage tank 
replacement will proceed, but remaining 
Rosman area tanks will have to be 
re-bid and completed after this summer.   
Replacement to current code is the goal 
for remaining tanks and there are no 
existing issues with the tanks based on 
testing.



Summer Work 2026



GMP 2 remains on schedule
• GMP 2 preliminary pricing estimates from 

the CMAR are being reviewed.  
• As presented in the 2/5/26 subcommittee 

meeting, the project team will be bringing 
forward an option for security vestibule 
improvements beyond the original scope 
for vestibule improvements that would 
create a standard safety entry at all 
schools.  This will be reviewed by the 
subcommittee first under the interlocal 
agreement and proceed to the two 
governing boards if needed.

• Current projected completion for all work 
is by the end of 2028.

• Next step for GMP 2 is construction 
drawings (shown in timeline for May 29) 
with CMAR resulting review in July.  That 
will finalize detailed construction timeline 
for the remainder of the scopes.



Update from Finance
• Education Capital Fund Financial reports through March 31,2026 have been 
provided to TCS Superintendent and Finance Officer 4/7/26.  In addition, 
Education Capital financials will be included in the County Finance Director’s 
Quarterly report for all county funds to the Commissioners on April 27, 2026.

•All construction pay apps have been paid for the EC Wing project and 
reconciliation of capital professional services payments will be completed soon. 
Pending no other invoices received or unforeseen circumstances, final project 
numbers should be available within 30 days. 

•We are still waiting for final invoices on the BHS old gym roof project and will 
have final project numbers within approximately 30 days of receipt.

•All School Capital projects are within approved budgets.




