
HCS District Strategic Goals 
Goal 1 
Student Services 
By June 2028, HCS will ensure all learners have access to a comprehensive 
student support system focused on developing the whole child and 
engaging families. 

Action Steps: 

 Sustain an educational environment where students and
stakeholders feel safe, valued and connected.

 Promote healthy lifestyle and the social-emotional well-being of
students.

 Foster personal ownership and responsibility for learning and
behavior.

 Provide students with opportunities to develop life skills critical to
success beyond school.

Metrics for Success: 
• Graduation rates
• Attendance data
• Discipline data
• Annual student surveys
• Annual parent surveys
• Teacher working conditions survey
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