TCS Strategic Plan Information
DRAFT Mission, Vision, Motto, Goals, and Values
October 2014

Current Mission Statement (2007 Plan): The mission of Transylvania County Schools is to
prepare students to become caring and productive citizens in an ever-changing society through
the shared responsibility of students, parents, educators, and the community.

Draft Vision Statement: Transylvania County Schools provides a bright and promising future
for its students; both recruits and retains a professional, caring, and talented workforce;
engages with parents, families and the community at large; drives economic development and
opportunity for our citizens; and exists as the central point of pride in our community.

Current Motto: Teaching Everyone Takes Everyone

Draft Goals:
1. Every Transylvania County Schools student has a personalized education graduating from high
school prepared for work, higher education, and citizenship.

2. Every Transylvania County Schools student, every day has excellent educators.
3. Every Transylvania County Schools student is healthy, safe, and responsible.

Current Values (2007 Plan):

e All children can learn; however, they learn differently, and we must value and understand
those differences.

e High expectations will result in high achievement.

e Through the shared responsibility of students, teachers, parents, and community, we
can reach our goals.

e Children are our most important resource.

e All children deserve a safe, comfortable, attractive, and inviting atmosphere that fosters
learning.

e All educators, students, and parents deserve respect.
e Minds and hearts are the focus of education.

Staff Recommendation:
REAFFIRM existing mission statement, existing motto, and existing values statements. ADOPT
new draft vision statement and new draft goals.



