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Mission:
I belong to a community of learners where we are accountable to one another, celebrate accomplishments, and strive to reach our fullest potential. This is 
why we are Blue Devil proud!

Vision: Brevard Middle School will create an environment that inspires students to prioritize academic excellence, self-efficacy, and compassion by becoming 
leaders in their school and community.

Goals:
Brevard Middle School will focus on attendance and have a minimum of 95% test participation rate for 2023-2024. 

Brevard Middle School will focus on increasing family engagement and parent/guardian communication.

Brevard Middle School will increase student EOG proficiency scores from 60.5% to 65%.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: • Lesson plans expected to follow district pacing guides
• Monthly PLC meetings 
• Quarterly data dives (NC Check Ins)
• New Curriculum Hub created by K-8 Curriculum Director (pacing 

guides)
• New math curriculum (enVision).

Limited Development 
09/07/2023

How it will look
when fully met:

• Admin no longer collects lesson plans.
• Teacher autonomy with lesson planning 
• Created common assessment banks for use.
• Increased comfort level with planning and collaborating within 

PLCs.

• EVAAS data.
• Lesson Plans
• Pacing Guides
• Common Assessments
• Teacher Growth Mindset

Wythe Newberry 12/31/2024

Actions 0 of 1 (0%)
9/7/23 Subject area teachers will share feedback at monthly department 

meetings. 
Wythe Newberry 06/10/2024

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: • Quarterly Data Dives
• Monthly PLC meetings
• Development of County Wide Pacing Guides
• Standards based instruction
• Required weekly lesson plans
• New schedule to incorporate time for small group instruction 

(Tier 2 and Inclusion Groups)
• Reading Interventionist that serves Tier 3
• New Tutor positions (one reading, one math)
• Monthly grade level tier meetings 

Limited Development 
11/14/2023

How it will look
when fully met:

Brevard Middle School will increase their EOG proficiency rate by at 
least 5% from the previous school year.

Data/Resources
• Quarterly NC Check-Ins
• Classroom Common Summative Assessments (SchoolNet)
• NC EOG Tests
• Progress Monitoring (IXL, Tier Interventions)

Wythe Newberry 06/10/2024

Actions 0 of 1 (0%)
11/14/23 The schdule provides longer class periods to allow time for small group 

interventions and enrichment.
Wythe Newberry 06/10/2024

Notes:



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: • BMS Family Edition Newsletter (with grade level sportlots)
• School-Wide use of agenda/handbook
• Admin & Teacher including Log Entry in Powerschool, Learning 

League (volunteer group created by Career Development 
Coordinator)

• Monthly PTO Meetings
• School Focus on Creation of Parent Night (ex. curriculum night, 

parent education speakers, student-led conferences)
• Increased Social Media Posts
• Grade Level Incentive Reward System
• School Communication Plan/Expectations

Limited Development 
11/14/2023

How it will look
when fully met:

Brevard Middle School will have a systematic communication plan that 
will filter down from administration, grade levels, teams, and individual 
teachers.

Data/Resources

• SchoolMessenger Reports
• Meeting Agendas/Meeting Notes
• Sign-in Logs from PTO meetings
• Support Documentation from Career Coordinator
• Parent Sign-In
• Posts on Social Media
• Teacher Communication Logs

Crystal  Holland 06/02/2025

Actions 0 of 1 (0%)
11/14/23 The school improvement team will form a committee to develop a 

schoolwide plan to more effectively communicate classroom 
information to parents.

Crystal  Holland 06/02/2025

Notes:


