
Let’s 
Go!!!



Project Team Updates
• Project Manager updates I have provided include construction progress, but 

successful projects require different elements of the project team like 
administration, legal and finance.

• Contracts, Project Documentation, etc
• The Board of Education voted in December to request that the county manage the grant funded BHS 

CTE Wing Project and Board of Commissioners confirmed agreement at their meeting on January 12 
authorizing the manager to facilitate contract amendment negotiations.  That work has begun.  Once 
the contract amendment is confirmed, the programming study used in the grant application will be 
refined along with the project budget.

• Project closeout documentation will be prepared and turned over to school maintenance and finance 
staff once all work is completed and invoices processed.  This includes any warranty information and 
other information that will be important for future management of these facilities.

• Any questions on interlocal agreement, contracts, grant administration or project documentation can 
be directed to administrative leadership. 

• Financial Reporting and Budget Status
• County finance is reporting the financial progress and budget status regularly on all capital projects 

including encumbrances to school finance and administration. The second FY 26 quarter report will be 
presented Monday, January 26 showing work invoiced and paid through December 31 with a copy of 
the full report on the county finance website.   Any questions on financial reports and budget will be 
addressed by county finance.

• The following chart from finance gives a summary of expenditures paid to date on the major project 
scopes.  Finance notes that budget report shows actual expenses paid to date.
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• Major Scope Current Budget Status
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