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Summer 2026 GMP 1 
Summary
The Education Capital Subcommittee approved GMP 1 
on 2/5/26 with recommended scope changes totaling $5 
million.  Remaining work, GMP 2, will be finalized this 
summer with expected start in Fall 2026.
> Rosman Area Schools: Storage Tank replacements to 

update to current environmental standards – 
TCH,RES, RMS/RHS near old gym tanks under further 
review, RMS/RHS Old Gym shoring - Completed, RES 
Foundation injection to address stair step cracking

> Brevard Area Schools: BMS Roof replacement
> Brevard High School:  Roof replacements 

> The second GMP will be under consideration this 
summer when design is further along with expected 
start this fall.

Working Timeline

02.06.2026                Issue Early Release Packages- 
GMP1 to move forward

02.20.2026                Issue Design Development pricing 
package

04.10.2026                Early Release Packages GMP 1 
pricing & Design Development package pricing review 

04.17.2026                Goal to receive Early Release 
Packages GMP 1 Approval / Notice to Proceed

05.29.2026                Issue Construction Documents 
package

06.08.2026                Proposed Early Release Packages 
mobilization / construction start (dependent upon 
04.17.2026 GMP 1 Notice to Proceed)

07.31.2026                Final GMP 2 review

08.24.2026               ’26-’27 school year first day of 
classes, GMP 1 expected to be complete by this date ( 
Note- storage tank replacements not under CMAR)

All work targeted for completion by end of Summer 2028
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