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Action Steps Timeline Who is Responsible? 

Parent Communication 
12. Teachers will generate a progress progress report for students and parents every three 
weeks. 

  

 Academic Coaching 
Teachers will identify “at –risk” students at the three week mark and contact parents to 
convey the need for and the availability of remediation. 
 

  

Curriculum Alignment and Pacing Monday of each week Teachers 
2. Each teacher on the TPAI Teacher Evaluation Instrument or a teacher identified by the 
administration will submit weekly lesson plans to the administration.  Career teachers 
must have lesson plans available upon request. 
Benchmark Assessments 
 

  

Personalized Education Plans 
2. Counselors, Teachers, and CARE Team members will work to develop PEP’s for 
students with the following parameters:  Parent Contact must be made, 
parent/students/teacher and one CARE Team member will meet to discuss the students 
progress and determine strategies to help students succeed academically. 

3. PEP progress reviews will be monitored by the CARE Team and adjusted per 
grading period. Care Team will maintain file of current PEP’s 

Each grading period Care Team/Teachers 

4. Current PEP documents will be given to teachers of each student with a PEP for 
each semester 

Other   
 

Other   
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