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New and revised Items for 2008 – 2009 
 



Action Steps Timeline Who is Responsible? 

Parent Communication 
All items under parent communication will remain the same. 

  

Academic Coaching 
Delete partnership with Communities in School 21st Century Program.  This program is no 
longer an option for BES due to funding. 
Add Partner with Rotary Club to offer tutoring once per week for up to 20 identified 
students. 

 
 
 
Begin tutoring by 
October, 2008 

 
 
 
Principal, Lead Teacher 

Curriculum Alignment and Pacing 
Revise voucher money item to read:  Voucher money will be used to create new pacing 
guides for the math SCOS and textbooks. 
Delete lesson plan collection and replace with: Principal and lead teacher will meet 
weekly with all classroom teachers to conduct professional learning communities with the 
focus on developing common assessments and strengthening the frequency of high yield 
strategies. 

 
Summer of 2009 
 
Weekly beginning in 
September, 2008 

 
Classroom Teachers 
 
Principal, Lead Teacher, 
Classroom Teachers 

Benchmark Assessments 
All items under benchmark assessments will remain the same. 

  

Personalized Education Plans 
Add Training for all teachers on the new CARE Team process with specific emphasis on 
the RTI (response to intervention) component. 

  
Principal, CARE Team 
Chair, EC Chair 

By the end of the first 9 
weeks.  We are waiting 
on new forms from 
state 

Other   

Other   
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