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April District Strategic Plan Update…

Priority:
Transylvania County Schools will enhance engagement 
opportunities for students, families, and staff to build a thriving 
school community.

Goal: 3.1.1 Number of Community feedback sessions/surveys

Measure/Progress:
Number of community feedback sessions/surveys.

Notes/Comments: Information is on the next 2 slides



TCS Employee Surveys

Quarterly Teacher 
Survey

● School safety
● Communication
● Available resources
● Feeling respected

School specific, close to 100% 
participation.

Employee Needs 
Survey

● Housing needs
● Childcare needs

All employees received the survey, 
and 132 responses were received.

School Extension 
Survey

● Extended learning 
feedback

● Weather Make-Up Days

All employees received the survey, 
and 281 responses were received.

For comparison, we received 281 
responses to this survey, 
compared to 180 responses to the 
Strategic Plan Survey.



TCS Families Survey

Open House Parent 
Survey
● Friendliness of staff
● School readiness
● Ease of contacting 

teachers
● Ease of contacting 

administrators

All families received the survey,  
and 247 responses were received.

Title I Night 
Follow-Up Survey
● Post-event family 

feedback
● Program 

effectiveness

These surveys are for our 4 
elementary schools.  The 
responses range from 5% - 50%.

AIG Associates 
Degree Pathway
● 8th grade AIG family 

information meetings
● Eligible teacher 

interest survey
● Teacher meetings on 

course delivery

All eligible students, parents, 
and teachers were contacted.
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