
AGENDA 
JOINT MEETING 

TRANSYLVANIA COUNTY BOARD OF COMMISSIONERS 
&  

TRANSYLVANIA COUNTY BOARD OF EDUCATION 
Wednesday, January 16, 2018 @ 6pm 

Rogow Room, Transylvania County Library 
 

CALL TO ORDER 
 
WELCOME & INTRODUCTIONS 
 

I. Overview of Statutory Responsibilities of Elected Boards  Kara Millonzi, UNC-SOG 
 

II. Overview of Capital Funding for Education – Annual and Bonds Kara Millonzi, UNC-SOG 
 

III. Navigating Bond Projects     Kara Millonzi, UNC-SOG 
a. Roles and Responsibilities of the Board of Commissioners, Board of Education, and staff 
b. Best Practices 
c. Fiscal Responsibilities 

 
IV. Guidance on Elements of Joint Agreement   Kara Millonzi, UNC-SOG 

 
V. Joint Board Discussion 

 
VI. Direction to Board Counsel 

 
VII. Closing Comments 

 
ADJOURNMENT 

 
 


