TRANSYLVANIA COUNTY BOARD OF EDUCATION

MEETING AGENDA INDEX

Transylvania.
County Schools

DATE: April 20, 2026 LOCATION: Morris Education Center TIME: 6:00 p.m.

I. OPENING OF MEETING
1. Call to Order/Welcome
A. In Memoriam — Friends of Education
B. Pledge of Allegiance
C. Invocation

II. BUSINESS ITEMS (including amendments and rescissions):
1. Regular Business

Approval of Agenda (Action)
Strategic Plan Progress Presentation (Fletcher)
Special Recognition - BHS/BRCC Graduate Gracelyn Robinson (Fletcher)
Facilities Update - Joint School Bond Projects Update — (Allison)
Consent Agenda:

i. Personnel Report — April 20, 2026 (Action)

ii. FY26 Budget Amendment No. 6 (Action)

iii. 2026-27 Alternative School’'s Modified Accountability System

Participation (Action)
2. Old Business
A. 2026-2027 School Calendar Adjustments (Fletcher) (Action)
3. New Business
A. CTE Comprehensive Local Needs Assessment (Putnam)
B. FY27 Budget Request (Fletcher, Weaver, & Mullinax) (Action)
4. Public Comment
5. Superintendent’s Report
A. Good News Report
B. Important Dates

moowp

. ADJOURNMENT




