TRANSYLVANIA COUNTY BOARD OF EDUCATION

Transylvania.
County Schools

DATE: December 15, 2025 LOCATION: Morris Education Center TIME: 6:00 p.m.

I. OPENING OF MEETING
1. Call to Order/Welcome
2. Pledge of Allegiance
3. Invocation

[I. BUSINESS ITEMS (including amendments and rescissions):
1. Regular Business

A. Election of Officers (Action)

B. Approval of Agenda (Action)

C. Strategic Plan Progress

D. Special Recognitions
i. Brevard High School Junior & State Champion Keaton Campbell
ii. Brevard High School Cross Country Coach Will Lindsey

E. Facilities Update
i. Joint School Bond Projects Update — (Allison)
F. Consent Agenda:
i. Minutes — November 17, 2025 (open session) (Action)
ii. Personnel Report — December 15, 2025 (Action)
iii. FY26 Budget Amendment No. 2 (Action)
2. Old Business
A. NBPSCF Grant Update (Fletcher) (Action)
B. Brevard Elementary and Brevard Middle School Improvement Plans Review
(Norris)
3. Public Comment
4. Superintendent’s Report
A. Good News Report
B. Important Dates

. ADJOURNMENT
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