Transylvanié
County Schools

TRANSYLVANIA COUNTY BOARD OF EDUCATION

MEETING AGENDA INDEX

DATE: August 17, 2026 LOCATION: Morris Education Center Time: 5:30 p.m.

I. OPENING OF MEETING

1.
2.
3.

Call to Order
Closed Session
Welcome
A. Invocation
B. Pledge of Allegiance

[I. BUSINESS ITEMS (including amendments and rescissions):

1.

H

6.

Regular Business
A. Approval of Agenda (Action)
B. Strategic Plan Progress Presentation (Fletcher)
C. Special Recognitions:
i. Director of School Nutrition Janette Broda & the School Nutrition staff
ii. Admin Retreat 2026 Sponsors
iii. Summer 2026 Volunteer-Driven Projects and Supply Donations
iv. Stuff the Bus Community Recognition
v. 2026-2027 TCS Convocation Sponsors and Volunteers
D. Facilities Update - Joint School Bond Projects Update (Allison)
E. Consent Agenda (Action):
i. Minutes — March 23, 2026 (Closed), May 18, 2026 (Closed), and
June 15, 2026 (Closed)
ii. Personnel Report — August 17, 2026
iii. Paid Non-Faculty Coaches Fall 2026
iv. Federal Applications 2026-2027- Intent to Apply
v. Bus Garage Generator Construction Contract
Old Business
A. Policy — Spring 2026 Custom Updates (Weaver) (Action)
B. Carolina Demography (Fletcher) (Action)
New Business
A. Resolutions Nos. 1-6
Public Comment
Superintendent’s Report
A. Good News Report
B. Important Dates
Closed Session

. ADJOURNMENT




