- &

i,
Transylvanla
County Schools

TRANSYLVANIA COUNTY
BOARD OF EDUCATION

MEETING AGENDA INDEX

DATE: August 18, 2025 PLACE: Morris Education Center TIME: 6:00 p.m.

|. OPENING OF MEETING
1. Call to Order/Welcome
2. Pledge of Allegiance
3. Invocation
II. BUSINESS ITEMS (including amendments and rescissions):
1. Regular Business
A. Approval of Agenda (Action)
B. Special Recognitions
i. Erika Williams, TCS Public Information Officer and Grant Writer
ii. Admin Retreat — The Historic Toxaway Foundation and the Grand Olde
Station Restaurant
iii. Summer Volunteer-Driven Beautification Projects and Supply Donations
iv. Summer Food Service Program — School Nutrition Department, School Social
Workers, and Backpack Buddy Program
C. Facilities Update
i. Joint School Bond Projects Update — (Allison)
ii. RES Playground Improvements Project and RHS Football Field Updates
(Putnam)
D. Consent Agenda:
i. Minutes — July 21, 2025 (Regular & Closed Sessions) (Action)
ii. Personnel Report— August 18, 2025 (Action)
2. Old Business
A. Strategic Plan Updates (Fletcher)
B. Teacher/Staff Affordable Housing Updates (Fletcher)(Action)
C. Policy Code: 4318 Use of Wireless Communication Devices Updates (Fletcher)
3. New Business
A. TCS 2025 School Mental Health Plan (Owen)
B. NBPSCF Grant Application (Fletcher) (Action)
4. Public Comment
5. Superintendent’s Report
A. Good News Report
B. Important Dates
6. Closed Session
7. Personnel Review
. ADJOURNMENT




