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May District Strategic Plan Update…

Priority: Safe and Innovative Learning Environment

Goal: 4.2.1. Number of schools meeting maintenance and safety audits 
annually. 

Measure/Progress: ● Installation of Centegix safety management system (panic buttons and visitor management)
● September 2025 and April 2026 Fire Inspections 
● August 2025 Safety Assessments with Fire Marshal, SRO, School Maintenance, Principal, 

Safe Schools Director 
● School Risk Management Plan Completion- Presented in closed session in October 2025

Notes/Comments:



May District Strategic Plan Update…

Priority:

Goal:
2.2.3. Number of aligned pathways with BRCC and/or other colleges or 
universities for those entering the field of education. 

Measure/Progress: 2 and continuing to have conversations with BRCC and Regional Colleges to explore other 
opportunities.

Notes/Comments: BRCC has the Associate in Arts or Science in Teacher Preparation program through CCP.

Then for Early Childhood Education we have two certificates for our CCP students:  (1) Infant 
and Toddler & (2) Preschool.  

The newest pathway collaboration between TCS and BRCC was developed using a TCS CTE 
teacher and class will offer the NC Early Childhood Credential through EDU119 so the students 
will be licensed to work in state operated facilities.




