
Monthly BOE Updates…

“Building a Stronger 
Tomorrow…Today”

TCS Strategic Plan

https://drive.google.com/file/d/1_cFZ8CyXx1KQ4t2CwTxMc-BeftsRpbCm/view?usp=sharing




December District Strategic Plan 
Update…

Priority: Student Achievement

Goal: 1.3.1: Number of AI Training/Planning sessions provided for 
classroom teachers. 

Measure/Progress: Goal of 6 by June 2026; 
Progress: 19 total (6 district-wide, 13 school- or group-specific)

Notes/Comments: Goal 1.3.1 Slides Presentation

https://docs.google.com/presentation/d/1w7x40uTNh5k6auJ-FU2o02CN4w_cPYjtrowD0fvunp4/edit?usp=sharing


December District Strategic Plan 
Update…

Priority: Human Resources/Quality Staff

Goal: 2.2.2: Number of current TCS employees identified to further 
their career within TCS.

Measure/Progress:
Goal of 3 individuals by June 2026; Progress:

Notes/Comments:


